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MONTANA BUSINESS INDICATORS
1 Estimates for 1947 and 1948 furnished by Unemployment 
Compensation Commission of Montana, Helena. Figures for 
1935-39 are estimated from census data and partial data of 
Unemployment Compensation Commission.
2Sales of Montana Power Company for consumption within 
Montana.
3Board of Railroad Commissioners of the State of Montana, 
Helena.
4Sales of 80 to 89 department and general stores reported to 
Federal Reserve Bank of Minneapolis. Dollar sales figures 
are not released but serve as the basis for index number 
computations. Index numbers for 1947 and 1948 computed 
by Bureau of Business and Economic Research from reports 
of percentage changes in sales.
‘Computed from a sample of banks in 14 Montana communi­
ties reporting to the Federal Reserve Bank of Minneapolis.
•Federal Reserve Bank of Minneapolis, including 9 cities. 
Figures in first column are for 1939 only.
With this first issue of Montana Business, we are 
initiating a regular review of current business condi­
tions in the state. Each month we shall try to chart 
the course of Montana business activity and to re­
view economic developments which have signifi­
cance for Montana businessmen.
Montana Business is prepared and published by 
the Bureau of Business and Economic Research, 
which was set up at Montana State University in the 
fall of 1948. The purposes of the Bureau are to fur­
ther business and economic research by the faculty 
and students at the University, to review and inter­
pret current business and economic developments in 
the state, to conduct studies pertaining to the Mon­
tana economy, and in these ways to extend the facili­




As the spring of 1949 approaches, Montana busi­
nessmen can look back on high levels of prosperity 
in 1948. Production, employment, and commerce were 
active, and agriculture flourished. The question today 
is: Can Montana look forward to the same prosperity 
in 1949 and in the years to come?
To help answer that question, Montana Business 
will present each month the key statistics of the 
state's business life. Only from a sound knowledge of 
existing conditions and past trends can today's busi­
nessman plan with logic for the future. The charts 
on page one and the table on this page present statis­
tical measures of Montana business activity.
What do the indicators mean?
EMPLOYMENT is an estimate of all persons em­
ployed in the state, outside of agriculture. Not only 
is employment an evidence of business activity, but 
changes in employment foreshadow changes in con­
sumer purchasing power.
ELECTRIC POWER CONSUMPTION represents 
the total kilowatt hours of electricity sold by the 
Montana Power Company in the state. Electricity is 
such an important source of power in Montana that 
changes in its use reflect general changes in business 
activity.
CARLOADINGS represent the total number of 
freight cars loaded in Montana. This includes freight 
going outside the state, freight destined to other com­
munities in Montana, and the “company freight” 
which consists of railroad coal and supplies. Changes
1935-39
Employment (non-agr.) Annual Average 1947 1948
Number (monthly 
average)1 99,000 134,250 138,400
Index 100.0 135.6 139 8
Electric power consumption 
Thousands of KW. Hrs.
(per year)2 1,212,757 1,772,807 1,908.854
Index 100.0 146.2 157.4
Carloadings
Number (per year)* 278,031 364,438 348,425
Index 100.0 131.1 125.3
Department store sales index4 100.0 247.0 271.6
Bank debits index 166.9 379.8 339.1
Building permits
Valuation (per year)* $3,947,270 $10,352,810 $17,651,570
Index 100.0 262.3 447.2
in carloadings reflect changes in production, except 
for items kept in storage and not shipped when 
produced.
DEPARTMENT STORE SALES are reported for 
more than 80 department and general stores through­
out Montana, and are a comprehensive reflector of 
retail trade in the state. The dollar values for the 
state are not released, but the percentage changes 
and indexes can be shown.
BANK DEBITS represent charges against deposi­
tors’ accounts at banks in 14 Montana cities reporting 
to the Federal Reserve Bank of Minneapolis. They 
are an indicator of business activitity since they are 
mostly checks written for consumer spending, busi­
ness payrolls, purchases of raw materials and mer­
chandise—in short, every kind of spending for which 
money is drawn from bank accounts.
BUILDING PERMITS show the dollar value of 
biiilding permits issued in 9 Montana cities—Billings, 
Bozeman, Butte, Great Falls, Helena, Kalispell, 
Malta, Miles City, and Missoula. The issuing of build­
ing permits does not mean that the money has already 
been spent, but most construction spending follows 
permits fairly closely. In any case, changes in permit 
valuation from month to month or year to year mean 
changes in planned construction spending.
What do the comparisons reveal?
EMPLOYMENT. Average monthly non-agricul- 
tural employment in 1948 was about 40 per cent above 
prewar and slightly higher than in 1947. Since em­
ployment figures deal with men, not dollars, the 
increases reflect a higher rate of economic activity 
and are not affected by wage increases. As they come 
in, the monthly figures for 1949 will be compared 
with the same months in 1948.
ELECTRIC POWER CONSUMPTION. In 1948 
electric power consumption, as measured by kilowatt 
hour sales of the Montana Power Company within 
the state, was about 8 per cent higher than in 1947 and 
57 per cent above the prewar average. The increases 
mean more electricity used for lighting and appli­
ances in homes, more stores and other commercial 
establishments, greater consumption of industrial 
power, and more electricity used on farms.
CARLOADINGS. The number of freight cars 
loaded in Montana, while still 25 per cent higher than 
prewar, dropped somewhat from 1947 to 1948. Part 
of this drop can be explained by the cold December, 
but other factors are involved. High prices in 1948 
have meant, in some cases, that businesses which
showed a higher dollar volume than ever before 
were actually handling the same or a smaller volume 
of goods than in 1947. Carloadings may reflect this 
tendency in some part.
DEPARTMENT STORE SALES. The dollar value 
of department and general store sales in 1948 was 
about 172 per cent above the 1935-39 average and 10 
per cent higher than in 1947. A considerable part of 
these increases must be attributed to higher prices. 
While consumer price data are not available for Mon­
tana, nationwide price increases and trade reports 
suggest that the physical volume of sales of some 
items, such as apparel and some house furnishings, 
may have declined in 1948.
BANK DEBITS. The increase in bank debits from 
1935-39 to 1948 shows the combined effect of increased 
business activity and price inflation. The total in­
crease from 100 for 1935-39 to 329 in 1948 probably 
means that less than twice the prewar volume of busi­
ness was transacted at about twice prewar prices. 
Probably the 18 per cent increase from 1947 to 1948 
represents price increases to an important extent. 
A decrease in 1949 would mean a decline in business 
activity. Reports just received show daily average 
debits for January 1949 to be below December, as 
usual, but slightly above January 1948.
BUILDING PERMITS. The value of building per­
mits issued in 1947 was 162 per cent above 1939, re­
flecting higher construction costs as well as more 
building. The 1948 figure is 347 per cent greater than 
1939 and 70 per cent above 1947. A good part of the 
1947-48 increase is explained by a very few large 
contracts—total building permits were valued at over 
4 million dollars in December 1948—and in part by a 
general increase in construction activity.
SUMMARY BUSINESS REVIEW
Montana prospered in 1948. With the exception of 
carloadings, every business index listed in Montana 
Business is higher for 1948 than for 1947. Physical 
production exceeded that of 1947, especially in agri­
culture. Many new businesses were established. Re­
tail, wholesale, and service trades held up well, al­
though in some cases their physical volume of busi­
ness was less than in 1947. Non-agricultural employ­
ment reached an all-time high in October, but severe 
years-end weather caused unusually heavy lay-offs, 
leading to a small decline in December instead of the 
usual seasonal increase.
Montana business activity in 1948 also compares 
favorably with the national trend. The 1948 increase 
in building permit valuation was far greater than the 
rise in the national index of construction contracts
awarded. The percentage expansion in bank debits 
was substantially higher in Montana, while state and 
national department store sales increased in about the 
same proportion. The decline in carloadings, though 
more pronounced in Montana, held true for the 
country as a whole. Non-agricultural employment 
increased slightly less over 1947 in Montana than in 
the entire country.
At the end of the year, Montana business gen­
erally appeared to be more active than at the end 
of 1947. Electric power consumption, bank debits, 
department store sales, and building permit valua­
tions were all substantially higher in December 1948 
than in the last month of 1947, although carloadings 
were down. The worst weather in many years caused 
employment to drop sharply in December in several 
lines, particularly in construction, according to re­
ports of the Unemployment Compensation Com­
mission of Montana. These declines more than offset 
the usual December increases in retail trade, post 
offices, mining and smelting. Consequently, total 
non - agricultural employment in December was 
slightly lower than in November, but still 2Vz per 
cent above December 1947, and also the highest De­
cember employment level on record. Because of the 
heavy lay-offs, however, unemployment late in Janu­
ary 1949 was reported to be at the highest level since 
the winter of 1945-46 but showed signs of leveling off.
There are indications that 1948 lumber production 
in Montana was as high as in 1947. Good weather 
prevailed generally and there were no large forest 
fires. A principal impeding factor was the June flood 
in the upper Columbia River valley. Christmas tree 
production was about 24 per cent above that of 1947, 
and there are good indications that pulpwood produc­
tion was stepped up considerably during the year.
During the first three quarters of 1948 (later figures 
are not available) copper production was slightly 
above that of the same period in 1947, while zinc,
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lead, and silver showed substantial gains. Prospects 
for future production of copper and silver are height- 
tened by a $20,000,000 expenditure being made by the 
Anaconda Copper Mining Company in Butte to mine 
low-grade ores on a large scale. The state’s produc­
tion of crude oil in 1948 was about 7 per cent higher 
than in 1947.
Montana agricultural production was particularly 
favorable in 1948. The year’s wheat production was 
39 per cent higher than in 1947 and, although prices 
were down, the total value was about 12 per cent 
greater than that of the 1947 crop. Harvests of most 
other important crops were up, although the value 
was down in many cases because of lower prices. 
Sugar beets registered a decline of 25 per cent in 
volume of production and 42 per cent in total value. 
The value of 17 principal crops was about 2 per cent 
higher than in 1947. Conditions were generally favor­
able in the livestock industry in 1948, but statistical 
results of the year’s operations are not yet available.
In conclusion, it can be said that the trend of busi­
ness activity in Montana, while still rising in 1948, 
showed some tapering off from the large expan­
sion since 1939. The year 1949 may be crucial for 
business all over the nation, and Montana Business 
will report on business developments monthly, add­
ing new statistics as they become available. The regu­
lar current reviews will be supplemented by more 
detailed discussion of particular areas of the state’s 
business and economic life. It is hoped that these 
services will be of help to Montana businessmen in 
charting the course of the economic events on which 
their prosperity is founded.
The Bureau of Business and Economic Research 
wishes to express its appreciaUon to the University 
Division of Public Service for technical assistance and 
advice on this publication.
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REVIEW OF MONTANA BUSINESS
While January was a prosperous month for Mon­
tana business, at least compared with any prewar 
norm, the statistical business indicators were by no 
means so emphatic as during 1948. Employment, 
electric power consumption, bank debits, and build­
ing permit valuations, however, were all higher than 
in January 1948. Department and general store sales 
and carloadings were lower than the previous Janu­
ary. The decline in carloadings was characteristic not 
only of Montana but of the United States as a whole. 
Farmers’ cash receipts were much higher than last 
January, and the output of Montana mines was con­
siderably above the 1948 monthly average.
EMPLOYMENT. Nonagricultural employment in 
Montana was about 2 per cent higher in January than 
in the same month last year. This occurred in spite 
of severe weather which accentuated normal seasonal 
declines. The lumber and timber products industry 
was most seriously affected, with January employ­
ment 15 per cent below January 1948. Employment 
was off almost 13 per cent in food processing and 
packing, and down slightly in railroading and retail 
trade. The net increase was accounted for by employ­
ment in hotels and camps, which was up 17 per cent 
over January of last year, garages and filling stations 
up 10 per cent, construction labor up 11.5 per cent 
(despite heavy layoffs in December and January), 
and mining up 5.6 per cent, supplemented by 5 per 
cent more Federal workers. Barclay Craighead, Chair­
man of the Unemployment Compensation Commis­
sion of Montana, had this comment: “All present in­
dications are that nonagricultural employment in 
Montana this year will run close to the record level 
established in 1948, and there is the possibility that it
1 Index numbers computed from estimates of Unemployment 
Compensation Commission of Montana. Estimates include 
all full and part-time wage and salary workers who worked 
or received pay during the pay period ending nearest the 
15th of the month.
2Index numbers computed from kilowatt hour sales of Mon­
tana Power Company to commercial and industrial users for 
consumption within Montana, reduced to hourly average 
kilowatts per month.
•Daily average.
♦Index numbers computed from reports of Board of Railroad 
Commissioners of the State of Montana, comprising total 
carloads of freight loaded at Montana points.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, which are based on dollar sales of 80 
department and general stores in Montana.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on data from banks in 16 Mon­
tana communities.
7Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on building permit valuation 
figures from 9 Montana cities. 1939 = 100.
may exceed that level despite the soft spots that are 
threatening to develop in lumbering, trade, and serv-• - Hice.
Although employment continued to decline in Feb­
ruary, it was still more than 2 per cent higher than 
in February 1948.
ELECTRIC POWER CONSUMPTION. Electric 
power consumption during January (as measured by 
Montana Power Company sales to commercial and 
industrial users) was slightly above December and 
about 4 per cent higher than in January 1948. Sales 
to customers in all included categories (commercial, 
large and small industrial, and railroads) were above 
the same period last year.
CARLOADINGS. Carloadings per day in January 
were about 15 per cent lower than in January of last 
year. This phenomenon, observed generally in the 
United States, has excited much comment, and sev­
eral explanations have been put forward. The Associ­
ation of American Railroads indicates that bad wea­
ther was partly responsible. Recent press reports 
indicate, too, that a considerable number of shippers 
of fresh produce have shifted from rail to truck trans- 
poration. In Montana, lumber shipments dropped 





Employment (Nonur.)1 135.4 141J 131J
Electric power consumption1 173.9 180.4 181.2
Car loadings*  « 117.7 114.9 99.8
Dept, and general store sales* 5 184.9 391.4 179J
Bank debits* • 318.7 357.9 333.8
Building permits7 95.9 1.414.5 157.8
state’s high wheat carryover—especially the grain 
left in country storage—and blizzard conditions on 
the ranges, may help to explain the local reduction 
in carloadings. In any case, there is no present reason 
to believe that the drop in Montana carloadings is 
necessarily a bad omen for state business.
DEPARTMENT AND GENERAL STORE SALES. 
Daily average department and general store sales in 
Montana also dropped sharply—about 56 per cent 
from December 1948 to January 1949, with this Janu­
ary 7.4 per cent below last January. This phenomenon 
was slightly greater in the plains area than in the 
mountains of the state. The December-January drop 
is largely a normal post-holiday occurrence, but the 
comparison with January of last year requires ex­
plaining. For the entire country, daily average retail 
sales were up one per cent in dollar volume over 
January 1948. Much of the Montana differential can 
be explained by the unseasonable weather which af­
fected other business activity. For the country as a 
whole, the Department of Commerce found that busi­
ness in hardware, building materials, food, jewelry, 
furniture, and general stores was below January 1948, 
with most other lines doing better. In a northern 
state of scattered population like Montana, trade 
slows down during the winter months and reawakens 
in the spring. Several months must pass before it can 
be seen whether department and general store sales 
are going through a pattern akin to their prewar 
seasonality, or are entering into a general decline.
BANK DEBITS. January daily average bank debits 
were seasonally below December and a little more 
than one per cent greater than in January 1948. 
While the increase in debits over last year was small, 
the price level must be taken into account. Consum­
ers’ prices in the United States in January 1949 were 
a little over one per cent higher than in January 1948 
while wholesale prices were about 3 per cent lower. 
This would mean that, if Montana prices followed 
national trends, the same dollar volume of checks 
would buy more goods at wholesale and fewer goods 
and services at retail. With retail prices lagging be­
hind wholesale in their decline from the peak sum­
mer of 1948, the bank debit figures may indicate a 
turning-point without any forecast of new directions.
Bank debits continued to decline in February, but 
the daily average for the month was 4 per cent above 
February of last year.
BUILDING PERMITS. January building permits 
were valued at 66 per cent higher than in January 
1948. Although building permits are a sign of work 
planned rather than work under way, this would 
seem to strike a note of optimism. (The extremely 
high December figure is explained by a small num­
ber of large long-run contracts.)
FARM INCOME. Farmers’ cash receipts from mar­
keting crops were estimated to be almost twice as 
high in January 1949 as in the same month of 1948, 
and livestock receipts about 12 per cent lower. The 
net increase of this January over last for all farm 
marketing was almost $17 million, or more than 50 
per cent. Part of the livestock decline can be traced 
to lower prices and an unsettled livestock market for 
all but a few grades; more to the January blizzards 
which delayed marketing and rail shipment.
MINERAL PRODUCTION. Mineral production is 
highly important in the Montana economy, and in­
creased activity in this field is reflected in in­
creased employment, higher incomes, and increased 
wholesale and retail trade. Plans for the mining of 
lowgrade ore in Butte mean substantial spending in 
a long-run program of increased copper and silver 
production. New copper and zinc processing instal­
lations in Great Falls call for nearly $2 million spend­
ing in 1949. Two new oil refineries are under con­
struction in Billings. January 1949 data on mineral 
production compare as follows with the 1948 monthly 
average: Copper up 3.5 per cent, zinc up 25 per cent, 
silver up 9 per cent, gold down 35 per cent, and lead 
up 24 per cent. Lead and zinc prices have recently 
gone down—the first price breaks in nonferrous 
metals since the war. In March, the price of lead was 
reduced from a peak of 21% cents per pound to 18 
cents, and zinc was cut from 17% cents to 16 cents. 
The last OP A ceiling prices were 6% cents for lead 
and 9% cents for zinc.
National developments significant for Montana 
business.
Some indications of general business conditions 
which affect Montana firms can be found in recent 
government reports. Department of Commerce re­
leases show 566 industrial and commercial fail­
ures in the United States this January, compared 
to 356 in January 1948. Business liabilities were ap­
proximately $19 million, compared with $13 million 
at the same time a year ago. Department store 
stocks appear to be well over last year’s levels. 
When business in general owes more money and car­
ries a higher-valued inventory in a period of un­
settled prices and employment, potential losses can 
be great. The largest number of business failures 
in January 1949 occurred in retail trade. The January 
Monthly Review of the Federal Reserve Bank of 
Minneapolis headlines “1949 Opens on a Note of 
Uncertainty,” and summarizes that “Although many 
all-time records were set in 1948, the year was char­
acterized by leveling off and readjustments rather 
than expansion.”
The President's Council of Economic Advisers in 
its latest report shows its awareness of the problems 
which 1949 will pose. After pointing out that our 
economy is in better position to withstand shock 
today than in the 1920's, the report says: “These 
improvements, however, probably do not outweigh 
the fact that a very high-level economy, which has 
been supported by an investment boom and per­
meated with inflation, is vulnerable to sharp declines. 
Moreover, in terms of the basic problem of lifting 
consumption to higher levels in the years ahead, we 
cannot rely on a simple reversal of the inflationary 
process with its accompanying lag in consumption. 
When price weakness becomes widespread, business­
men tend to become pessimistic and often curtail in­
vestment and production; consumer purchases are 
deferred. The stickiness of many prices enhances the 
shrinking of production as demand falls off. Con­
sumers’ real incomes are cut by unemployment more 
quickly than they gain by price declines. The slack 
thus develops into a downward spiral.”
Translated into terms relating to Montana busi­
ness, this means: Montana's present prosperity is 
based on the large amounts of money circulating in 
the nation and the state, the present high levels of 
which were created largely by new investments in 
producing, selling, and service enterprises which 
were made by businessmen confident of a bright eco­
nomic future. Unless people continue to feel confi­
dence and continue to invest in new and expanded 
enterprises, a recession can develop. The kind of 
readjustment which a recession involves may do more 
harm than good, because people who lose their jobs 
cannot buy much even at lower prices, and therefore 
help push things even further down.
The continued prosperity of Montana business de­
pends on continued high levels of employment, 
wages, and business investment not only in the state 
but in the nation. Most of the wheat, beef, wool, min­
erals, and lumber produced in Montana is sold out­
side the state. Consumers all over the nation whose 
incomes depend on business activity in the 47 other 
states (and on foreign markets as well) are the final 
users of most of Montana’s products.
Up to now, national investment and spending, both 
public and private, has been rising—as it has risen 
ever since 1941 and 1942. At the same time, price 
levels are undecided—some rising and others fall­
ing. National employment has declined in recent 
months, and in some areas people have been out of 
work long enough to use up all their unemployment 
benefits. What Federal Reserve officials and the 
President’s Council of Economic Advisers have seen 
is the possibility of a downturn—not the certainty. 
Dependent as Montana is upon a national market,
local businessmen can watch national as well as 
state trends in the confidence that Montana’s eco- 
omic future will be foreshadowed by national events.
MONTANA FARM INCOME IN 1948
Cash receipts from farm marketings in Montana 
totaled close to $414 million during 1948, according 
to preliminary estimates of the U. S. Department of 
Agriculture. This represents an increase of nearly 12 
per cent over 1947, compared to less than 3 per cent 
for the country as a whole. Only 4 states (Delaware, 
Connecticut, Arkansas, and Mississippi) registered 
higher percentage gains than Montana in 1948, and 
small increases were the rule.
Wheat accounted for most of the increase in Mon­
tana. Cash receipts from all Montana crops were 
up nearly 17 per cent in 1948, compared to a slight 
decline for the entire country. The increase of more 
than 6 per cent in Montana livestock receipts in 
1948 was a little higher than the national increase.
ESTIMATED CASH RECEIPTS FROM FARM 
MARKETINGS, MONTANA AND UNITED 
STATES, 1947 AND 1948 
(thousands of dollars)
Livestock a  
Product* Crops Total
Montana
1*47 ----------------  177*393 192,751 370*144
1943 ----------------  183*574 225*277 413*351
Per cent change------  +6.3 +16.9 +11.8
United States
1947   18,490.433 13*395.868 30,186*299
1948 -----------------17,424.859 13*593*844 31,018*703
Per cent change —---- +5.7 -0.7 +2.8
Source: U. S. Department of Agriculture, Bureau of Agri­
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REVIEW OF BUSINESS CONDITIONS
Montana business in February showed at least a 
partial revival from the midwinter doldrums of Janu­
ary. Carloadings and department and general store 
sales picked up 5 and 12 percent respectively over 
January, but both were still below February 1948 
levels. Commercial and industrial use of electric 
power continued its steady increase. Nonagricultural 
employment was slightly under January but higher 
than at the same time last year. Bank debits also were 
down from January, but more than 4 percent above 
last February. During the first two months of 1949, 
production of most principal minerals averaged well 
above the year 1948. Cash receipts of Montana farm­
ers in January and February were about 19 percent 
under those of the corresponding period of last year.
EMPLOYMENT. Nonagricultural employment in 
Montana fell one percent from January to Febru­
ary, but remained 2 percent above February 1948. 
The direction was reversed in March with a one 
percent rise from February, to a point nearly 3 per­
cent above March of last year.
Trends in Montana employment can best be under­
stood in terms of the relative importance of the vari­
ous nonagricultural occupations. In 1948, 24 percent 
of the state’s nonfarm workers were engaged in re­
tail and wholesale trade; 20 percent in government 
jobs; 16 percent in transportation and utilities; 13 per­
cent in processing and manufacturing; 11 percent in 
service and miscellaneous establishments; 8 percent 
in mining; 6 percent in construction; and 2 percent in 
finance, insurance, and real estate. The individual oc­
cupations accounting for the greatest shares of em­
ployment are in retail trade (19 percent), state and 
local government (14 percent), and interstate rail­
roads (10 percent).1




Employment (Nonafr.)1 134.9 138.2 136.7
Electric power consumption* 178.6 181J 191.1
Carloadinys* * 108.3 99.8 195.2
Dept and reneral store sales* 4 194.7 170.3 190.8
Bank debits4 * 288.2 322.6 300.2
Building permits7 192.7 206.8* 144.7
1 Index numbers computed from estimates of Unemployment 
Compensation Commission of Montana. Estimates include 
all full and part-time wage and salary workers who worked 
or received pay during the pay period ending nearest the 
15th of the month.
-Index numbers computed from kilowatt hour sales of Mon­
tana Power Company to commercial and industrial users for 
consumption within Montana, reduced to hourly average 
kilowatts per month. 
tDaily average.
4Index numbers computed from reports of Board of Railroad 
Commissioners of the State of Montana, comprising total 
carloads of freight loaded at Montana points.
*Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, which are based on dollar sales of 80 
to 89 department and general stores in Montana.
6Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on data from banks in 16 Mon­
tana communities.
TIndex numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on building permit valuation 
figures from 7 Montana cities. 1939=100.
^Revised
February employment in lumbering, food products, 
and railway transportation were substantially lower 
than last February. However, these declines were, 
more than offset by gains in most other lines, notably 
hotels and tourist camps, non-rail transportation, 
utilities, and garages and filling stations. Conse­
quently, the spring upturn in employment, which 
shows up in the March statistics, started from a 
higher level than last year.
ELECTRIC POWER CONSUMPTION. Electric 
power consumption by commercial and industrial 
users rose 5.5 percent from January to February, 
to a level 7 percent above February 1948. The Bur­
eau’s present power statistics do not include sales 
in extreme northwestern Montana and do not com­
pletely cover the eastern part of the state. Data to 
fill these gaps will be available at an early date.
CARLOADINGS. Daily average carloadings in 
February rose 5.4 percent from January, recouping 
some previous losses, but were still nearly 3 percent 
below February 1948. For the country as a whole, 
February carloadings were 10 percent below those 
of the same month last year. Weather alone is by no
l1948 monthly averages, computed from estimates of Un­
employment Compensation Commission of Montana.
means responsible for the drop in carloadings, and 
last month’s comments in Montana Business on the 
shift of some commodities from rail to truck trans­
portation seem to be borne out by the fact that in 
Montana February employment in non-rail trans­
portation was 11 percent over February 1948, while 
railroad employment was down 3.6 percent. Nation­
ally, the trend of motor carrier freight volume has 
been upward as carloadings have declined.
DEPARTMENT AND GENERAL STORE SALES. 
Department and general store daily average sales 
rose 12 percent from January to February, to a point 
just 2 percent below February 1948. January, by 
contrast, was 7.4 percent below January 1948. It 
can be argued convincingly that much of the sales 
recovery was due to consumer buying at low post­
holiday prices and to price drops in many lines. Re­
tail food prices in Butte, for example, dropped 1.7 
percent from January to February, and the national 
consumers’ price index fell slightly more than one 
percent from January to February. Actual price drops 
may have been larger, since the index does not cover 
every item sold, and particularly can miss price re­
ductions in bargain sales and combination merchan­
dise offers. These general price drops, plus bargain 
sales, combination merchandise offers, and other in­
creased promotion activities by merchants, have all 
had a part to play in the revival of department and 
general store sales volume. The growing appearance 
of lower price lines in all fields of merchandise has 
also stimulated retail trade.
BANK DEBITS. Daily average bank debits fell al­
most 7 percent from January to February, but were 
still more than 4 percent above February 1948. The 
decline from January is at least partly seasonal in 
character. Layoffs in several lines of business ac­
tivity, with correspondingly smaller payroll checks 
written, doubtless are involved in the decline. Fur­
thermore, recent declines in prices of automobiles and 
heavy appliances have raised consumers’ hopes for
DAILY AVERAGE PRODUCTION OF SELECTED 
MINERALS IN MONTANA, JANUARY AND FEBRUARY 
1949, COMPARED WITH EARLIER PERIODS.
Jan. A Feb.
1935-39 1948 1949
Copper (short tons)1 329.4 185.9 200.4
Zinc (short tons)1 121.8 175.1 224.2
Lead (short tons)1 51.0 56.3 63.3
Silver (fine ounces)1 31,357.0 21,858.1 24,204.1
Gold (fine ounces)1 650.9 238.3 129.6
Crude oil (thousands of bbls.)* 12 17.7 30.3 28.7
1Daily average production computed from reports of U. S. 
Bureau of Mines.
2Daily average production computed from reports of Oil 
Conservation Board of the State of Montana.
still greater price cuts, and several leading market 
centers around the country report slack buying in 
heavy consumers* goods in anticipation of spring 
price cuts. Since these items are generally paid for 
by check, a slackening in the market would be re­
flected in lower bank debits. (These goods are not 
adequately represented in the increased department 
and general store sales reported above.) The March 
data just received, showing debits to be up nearly 3 
percent over February, reflect the beginning of the 
spring revival of business activity.
AGRICULTURE. Montana farmers’ cash receipts 
for January and February were estimated at $40,- 
135,000, about 19 percent below their receipts for the 
corresponding months of 1948.1 Crop receipts were 
down 25.7 percent, accounting for most of the decline, 
while receipts from farm marketings of livestock 
and livestock products were down 9.3 percent.
In the face of a relatively uncertain market for 
1949, Montana farm prices advanced 6 percent from 
February 15 to March 15, offsetting the declines of 
the previous month, but were still more than 4 per­
cent below the corresponding period of last year. 
Primarily responsible for the increase was the gain in 
meat animal prices, with beef cattle rising from 
$17.50 per hundredweight in mid-February to $21 in 
mid-March.
The state agricultural statistician reports that total 
plantings of Montana’s principal crops this season are 
expected to be 3 percent larger than last year. Pros­
pective plantings of spring wheat, corn, potatoes, and 
dry peas exceed last year, partially offset by lower 
anticipated acreage planted to barley, oats, and sugar 
beets. No change is expected in the acreage of flax­
seed, dry beans, and tame hay. Over the nation as a 
whole, spring planting indications are the lowest since 
prewar years, and this may strengthen generally the 
market for agricultural crops.
Some of the essentials for a favorable crop year in
1The estimate for January 1949 receipts, as reported in 
Montana Business for April, has been revised downward 
substantially by the Bureau of Agricultural Economics.
ESTIMATED CASH RECEIPTS FROM FARM 
MARKETINGS IN MONTANA 





1948 20,390 29,108 49,49!
1949 18,495 21,640 40,131
Percent decrease 9.3 25.7 18.1
Source: U. S. Department of Agriculture, Bureau of Agri­
cultural Economics, “The Farm Income Situation,” Marci 
1949.
Montana in 1949 clearly are present Water for irri­
gated areas will be plentiful, and farm labor is ex­
pected to be adequate. However, there is apprehen­
sion over the lack of subsoil moisture in the wheat 
belt of eastern Montana. Because of this deficiency, 
the size of the 1949 wheat crop will be heavily de­
pendent upon the amount of rainfall in the spring and 
early summer. There is some fear also of grasshopper 
damage in southeastern and northcentral parts of the 
state.
NATIONAL DEVELOPMENTS
In this state, we must look for our prosperity to the 
state of the nation as a whole. For the moment, na­
tional business indicators are uncertain, and state in­
dicators reflect the same uncertainty. In the face of 
conflicting business indications in the national econ­
omy, we cannot expect to provide a more positive 
statement of Montana’s business prospects.
INDUSTRIAL PRODUCTION AND PRICES. Over 
the country as a whole, industrial production is rapid­
ly catching up with remaining areas of unfilled de­
mand. Statistical evidence is found in the piling up 
of manufacturers’ inventories. In both durable and 
nondurable goods industries, the book value of in­
ventories at the end of January was estimated to be 
about 12 percent higher than a year earlier. As the 
principal areas of demand become satisfied, prices 
grow “soft.” Leading manufacturers of automobiles, 
radios, refrigerators, and household appliances have 
recently announced price cuts of various sizes. Some 
of these price cuts are justified by falling costs of raw 
materials and better labor output, but others are 
frankly designed to prop up a soft consumer market.
MERCHANDISING. Leading merchandising cen­
ters all over the nation report that increased selling 
and promotion efforts are necessary to keep up sales 
volume, and that these efforts are not always success­
fu l The total value of wholesale inventories in the 
country as a whole at the end of January was esti­
mated at 9 percent above January 31,1948, up 20 per­
cent at durable goods establishments and 3 percent 
at nondurable goods dealers. The increase in retail 
inventories for the same period was estimated at 
about 7 percent. Department store sales over the en­
tire nation in February were 4 percent below those of 
the same month last year. For the same period total 
sales of Montgomery Ward and Sears Roebuck were 
down from $216 million to $197 million. F ilene’s de­
partment store in Boston went back to its prewar 
practice of clearing nationally advertised men’s suits 
and coats at $11, and a cordon of police was needed to 
keep the crowds in order. Furniture stores are resort­
ing to straight mark-downs and combination offers to 
push slow-moving stock. Automobile dealers have
been offering everything from live turkeys to a hun­
dred gallons of free gasoline to purchasers of cars.
Significant features in merchandising have been 
lowering of the consumer-resistance point and heav­
ier trade in lower-price lines. Novelty stores report 
consumer resistance to items priced over $5. Last 
year at this time only stocks marked over $10 moved 
as slowly. Jewelers report a declining market for solid 
silver and increased sales of lower-priced plate.
AGRICULTURE. Agricultural prices are in flux, 
and the Bureau of Agricultural Economics reports 
farm prices for the week ended March 22, 1949 down 
14 percent from January 1948. Grain will still be a 
principal export item in 1949—a factor which will 
tend to sustain price—and government price supports 
on a parity or more recent base seem assured. To 
quote the Department of Agriculture: “The demand 
for most farm products is expected to continue fairly 
strong for the remainder of 1949, but at a lower level 
than in 1948. Prices received by farmers and cash re­
ceipts from farming in 1949 may average about 10 
percent below the 1948 record.
“The major uncertainties for 1949 lie in opposing 
directions. If the international situation should re­
quire larger government expenditures than are cur­
rently anticipated, the downtrend in prices and pro­
duction might be reversed and inflationary pressures 
reinforced. On the other hand, if consumers and busi­
ness should substantially reduce their purchases in 
anticipation of widespread price declines or increased 
unemployment, the drop in prices, production, and 
employment could be accentuated.”1
1U. S. Department of Agriculture, Bureau of Agricultural 
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REVIEW OF BUSINESS CONDITIONS
March showed still further revival of Montana busi­
ness from its “January blues.*’ Employment, general 
store sales, bank debits, carloadings, and building 
permits were all up from February's levels. Railroad 
carloadings rose sufficiently in March to bring total 
carloadings for the first quarter of 1949 almost up 
to the levels of 1948. Farm income was up from 
February to March but remained below 1948 levels. 
The general picture is one of mild and tempered 
pickup from low winter levels.
EMPLOYMENT. Employment increased seasonally 
from February to March. Except for construction, 
nonagricultural employment changed only fraction­
ally from February to March, and most categories 
showed little change. Construction employment, how­
ever, rose 18 percent above February levels as fair 
weather and the approach of spring spurred build­
ing activity. Total nonagricultural employment this 
March was a little more than 2V4 percent above March 
1948, with construction employment 21.6 percent 
higher than in the same month last year. Compared 
to March a year ago, employment in manufacturing 
was down a fraction of a percent; employment in min­
ing, oil production, transportation and utilities, trade, 
and service establishments up fractionally.
ELECTRIC POWER CONSUMPTION. Industrial 
and commercial electric power use fell a little more 
than one percent from February to March, although 
March consumption in kilowatt hours was better 
than 8 percent over power use a year ago. These 
figures are based on a new combined report of power 
sales of the Montana Power Company, the Montana- 
Dakota Utilities Company, and the Mountain States 
Power Company—covering practically all electric 
consumption in the state. The Bureau is not yet




Employment (nonagr.)' 134.6 136.7 1312
Electric power consumption' 176.4 192.8# 196.6
Carload tags* i 95.8 105.2 113.8
General store sales * 9 2242 196.8 221.9
Bank debits * « 284.8 284.3* 319.1
Building permits7 1,000.5 144.7 393.5
1 Index numbers computed from estimates of Unemployment 
Compensation Commission of Montana. Estimates include 
all full and part-time wage and salary workers who worked 
or received pay during the pay period ending nearest the 
15th of the month.
-Index numbers computed from kilowatt hour sales (of Mon­
tana Power Co., Mountain States Power Co., and Montana- 
Dakota Utilities Cb.) to commercial and industrial users for 
consumption within Montana, reduced to hourly average 
kilowatts per month.
•Daily average.
•Index numbers computed from reports of Board of Railroad 
Commissioners of the State of Montana, comprising total 
carloadings of freight loaded at Montana points.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, which are based on dollar sales of 
80 to 89 department and general stores in Montana.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on data from banks in 16 Mon­
tana communities.
7Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on building permit valuation 
figures from 7 Montana cities. 1939=100.
•Revised.
in a position to compare the slight March decline 
with any “normal" postwar seasonal movement in 
monthly power consumption.
CARLOADINGS. Carloadings increased 8 percent 
from February to March, bringing March carload­
ings to a level 19 percent above March 1948. This 
increase raised carloadings for the entire first quar­
ter of 1949 to a point less than one percent below the 
first quarter of 1948 in spite of the January-February 
slump. Comparing March 1949 with the same month 
in 1948, there were decreases in cars loaded with 
company freight, flour and mill stuffs, barley, oats, 
rye, horses and mules, sheep, goats, lumber and lum­
ber products, brick and clay products, lime rock, sand 
and gravel, cement and plaster, and crude oil. On 
the other hand, 2,858 cars of wheat were loaded com­
pared to only 863 in March a year ago, 1,138 cars of 
cattle compared to 648 in March 1948, and 1,212 
more cars of miscellaneous freight than in the same 
month last year. The increased carloadings of wheat 
and cattle in March reflect the gigantic carryover 
from last fall's wheat crop and the increased cattle 
marketings in anticipation of lower beef prices be­
cause of larger supplies of livestock this summer.
GENERAL STORE SALES. General store sales
rose 16 percent from February to March, but were 
somewhat lower than in March 1948. Sales volume 
in the Mountain district of Montana was the same 
as at this time last year, with sales in the Plains area 
down 9% percent from last year’s level. About an 
equal number of reporting stores showed increases 
and decreases in sales in all parts of the state. Separ­
ate figures for Teton County show retail trade there 
up 31 percent over February, with the first quarter 
of 1949 about 7 percent above the same period in 
1948. The sales situation reflects in end-of-March 
retail inventories, which were 15 percent below 
March 1948 in the Mountains and only 5 percent down 
in the Plains section of Montana. Both sales and in­
ventory positions compare favorably with the en­
tire Ninth Federal Reserve District, in which sales 
were 8 percent below March 1948 and inventories 
down 7 percent. For the Ninth District as a whole, 
collections on charge accounts were 3 percent above 
March of last year, with total accounts and notes 
receivable up 4 percent.
Besides general seasonal factors, markdowns in 
several merchandise lines have again stimulated 
Montana retail sales. Increases in the credit made 
available to retail customers may account for some 
of the sales. In general it can be said that increased 
promotional and sales efforts coupled with the effect 
of price decreases have helped retail business in 
Montana barely to keep up with its 1948 position.
BANK DEBITS. Montana bank debits rose 12 per­
cent from February to March, to a level also 12 per­
cent higher than March 1948. Increased trade and 
increased payrolls largely explain the rise over Feb­
ruary. Another factor is the increase in wheat and 
cattle marketing and shipment. Storage loan termin­
ation on much of the Montana wheat carryover stim­
ulated sales of that product and, consequently, checks 
drawn on banks. Farm equipment, seed, and fertilizer
ESTIMATED CASH RECEIPTS FROM FARM 
MARKETINGS IN MONTANA 
FIRST QUARTER, 1948 AND 1949 
FEBRUARY AND MARCH, 1949 
(thousands of dollars)
First Quarter Percent 
1948 1949 Change
Livestock and products 28,820 27,388 -5.0
Crops 38,976 29,226 -25.0
Total 67,796 56,614 -16.5
1949
February March 
Livestock and products 8,017 8,893 +10.9
Crops 7,529 7,586 +  0.8
Total 15,546 16,479 +  6.0
Source: U. S. Department of Agriculture, Bureau of Agricul­
tural Economics, “The Farm Income Situation,” March and 
April 1949.
expenditures for spring planting are also reflected in 
the increased dollar amount of checks written.
BUILDING PERMIT VALUATION. Now that fig­
ures are available for the entire first quarter, some 
conclusions can be drawn from building permit valu­
ations. For the first quarter of 1949, permit valua­
tions indicate that more construction was planned 
in Billings, Great Falls, Helena, and Missoula than in 
the first quarter of 1948. Butte would also have been 
higher, but the 1948 figure for Butte was raised 
excessively by a single permit for school construction 
of $475,108. M issoula’s increase from the first 3 
months of last year to the first quarter of this year 
is explained by $120,000 of projected school and 
church construction. Great Falls is outstanding in 
construction activity, with permits of $717,850 issued 
in the first 3 months of this year compared with 
$369,020 in the first quarter of 1948 and no single 
permit item large enough to be of undue influence, 
which means that Great Falls is experiencing a de­
cided increase in general residential and commercial 
construction.
Increased construction activity cannot be explained 
by boom times alone. The replacement demand for 
both housing and industrial and commercial quarters 
seems to follow roughly a cyclical pattern. Some stu­
dents of the “building cycle” have placed its period 
near 20 years. The last general increase of building 
construction took place in the late 1920’s—ju st about 
20 years ago. The difference between the present 
situation and an upswing in the “building cycle” is 
that increased population and business activity, plus 
the backlog of demand due to the war, are placing 
greater demands on the construction industry than a 
mere increase in replacement demand. For this rea­
son, the possibility of a decline in the rate of construc­
tion activity must be considered in terms of the trend 
of consumers’ incomes and not merely of building 
replacement.
AGRICULTURE. Montana farmers’ income from 
the sale of crops and livestock rose from February 
to March, but a comparison with last year is less
DAILY AVERAGE PRODUCTION OF SELECTED 
MINERALS IN MONTANA, 1935-39 AND 
FIRST QUARTER, 1948 AND 1949
First Quarter 
1935-39 1948 1949
Copper (short tons)1 329.4 199.1 201.1
Zinc (short tons)1 121.8 159.1 212.8
Lead (short tons)1 51.0 53.8 64.7
Silver (fine ounces)1 31,357.0 20,613.8 22,894.7
Gold (fine ounces)1 650.9 275.3 123.0
Crude oil (thousands of bbls.)* 12 17.7 28.4 28.9
1Daily average production computed from reports of U. S.
Bureau of Mines.
2Daily average production computed from reports of Oil
Conservation Board of the State of Montana.
favorable. For the first 3 months of this year, cash 
receipts from livestock and livestock products were 
down 5 percent and income from crops down 25 
percent from the first quarter of 1948. Contributing 
causes were (1) the severe winter weather which de­
layed somewhat the normal movement from the farm 
of some commodities, especially grain and cattle, and 
(2) lower prices than last year. Most Montana crop 
prices remained fairly stable from February to March. 
As compared to last March, however, the price of 
wheat was down about 14 percent, corn 28 percent, 
rye more than 50 percent, and other grains down 
variable amounts. At the same time, bulk milk prices 
were down less than 2 percent from March 1948, and 
hogs were about 10 percent lower, with other live­
stock up slightly. The fact that feed grains are fall­
ing in price more rapidly than livestock and livestock 
products implies (1) more profit per head for the 
producer who buys feed to fatten livestock or produce 
milk, and (2) an inducement to the grain grower to 
feed his product to livestock rather than put it on 
the market. Any pronounced price or income decline 
for Montana agriculture in 1949 seems most unlikely 
in view of the reasonably good crop prospects and an­
nouncement that federal crop supports will come 
close to or slightly higher than present market price 
levels. Crop prospects were improved by mid-May 
rains throughout the state.
MINERAL PRODUCTION. Production of copper, 
lead, zinc, and silver was higher in the first quarter 
of 1949 than in the same period last year, while gold 
output was lower. Industrial metals prices are still 
dropping on the national markets, and demand is 
sluggish. Increased discussion of nickel-cadmium 
storage batteries may be exerting a depressive effect 
on lead demand at the present time because of un­
certainties about the future of the conventional lead- 
acid storage battery.
Crude oil production in March was up more than 
4 percent over the same month last year. At the end 
of the month, oil in storage was 13 percent higher 
than at the close of March 1948. Since Montana is gen­
erally thought of as a state which exports raw ma­
terials and buys back the finished product, it is in­
teresting to note that, with only a 4 percent increase 
in production over March 1948, more than 14 percent 
more oil was refined in Montana than in March of 
last year. Further increases in Montana refinery op­
eration and construction are planned.
NATIONAL DEVELOPMENTS
National business developments presented a mixed 
picture for March. Stock and bond yields were 
high, bank debits were up over the nation, industrial 
outlays for plant and equipment continued high 
through the first quarter of 1949, and construction
costs stayed up. On the other hand, prices in gen­
eral declined slightly, the Federal Reserve Board's 
seasonally adjusted index of industrial production 
stood at 184, down 5 points from February and down 
7 from March 1948. Business loans by banks declined, 
and there were 849 business failures in March com­
pared with less than 700 in February and only 477 in 
March 1948.
If business borrowing has anything to do with 
businessmen's anticipations of the future, the first 
week of April may be significant. In the week ending 
April 6, business loans of Federal Reserve member 
banks in leading cities fell $277 million—the largest 
weekly drop on record, and the culmination of a 
steady twelve-week decline. The previous record 
drop was $195 million for the week ending January 5. 
At least part of this credit contraction can be ex­
plained by inventory cuts on the part of many busi­
nesses. While a slim inventory may be a healthy 
condition, it reflects the expectation of further price 
drops, as well as the unwillingness of many firms 
to keep capital tied up in inventory. Furthermore, 
every drop in the amount of credit outstanding is a 
step towards monetary deflation—reducing the 
quantity of money in circulation and helping to de­
press price levels even more.
There are many indications that the postwar infla­
tion is nearing its end—the latest being the Federal 
Reserve Board’s anti-deflationary action of cutting 
member bank reserve requirements late in April, giv­
ing the banks additional funds to lend or invest. This 
follows recent action by the Board to liberalize in­
stallment credit controls and margin requirements. 
These Federal Reserve moves appear at least to con­
stitute recognition that inflationary pressures are no 
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REVIEW OF BUSINESS CONDITIONS
Montana business remained, on the whole, rela­
tively stable from March to April, featuring only 
slight increases or decreases over the previous month. 
General stores, however, showed a striking increase 
in dollar volume of sales, although bank debits de­
clined slightly. Farmers* income from the sale of crops 
rose while livestock income tumbled one-third below 
March levels. Building permit valuation showed a 
pronounced increase bringing anticipated construc­
tion to levels well above March of this year and al­
most equally far above April 1948.
EMPLOYMENT. Total nonagricultural employ­
ment rose 2 percent from March to April, reaching a 
level of 139,300, which was 2.6 percent above the cor­
responding month last year. This compares favorably 
with national nonfarm employment which rose only 
fractionally in April and was still about one percent 
below last April. The greatest increase in Montana 
was in contract construction labor, which rose 23.2 
percent from March to April, to a level almost 6 per­
cent above April 1948. About 100 more persons were 
employed in hotels, rooming houses, and auto camps 
than in March, with a total “tourist service** employ­
ment 400 higher than in April of last year. Employ­
ment in other fields changed only fractionally, with 
the significant exception of coal mining, where 300 
were laid off from March to April—about one-third 
of the total employed in this industry. The majority 
of those laid off were at work again in May, however.
The Unemployment Compensation Commission of 
Montana reports that in general jobs are tighter than 
they have been since before the war, and that insured 
unemployment is 60 percent above that of a year ago. 
However, the total working force has expanded, and 
preliminary estimates indicate that in May more per­
sons were employed on nonfarm jobs in Montana than
MONTANA BUSINESS INDEXES 
1935-39 =  100
Apr. Mar. Apr.
1048 1949 1949
Employment (nonagr.)1 138.7 138.2 140.7
Electric power consumption1 176.3 190.6 190.8
Carloadlnjrs* * 96.9 113.8 111.0
General store tales1 1 240.2 221.9 281.0
Bank debits* ‘ 284.8 319.1 311.6
Building permits7 377.1 363.5* 638.7
1 Index numbers computed from estimates of Unemployment j 
Compensation Commission of Montana. Estimates include 
all full and part-time wage and salary workers who worked 
or received pay during the pay period ending nearest the 
15th of the month.
•Index numbers computed from kilowatt hour sales (of 
Montana Power Co., Mountain States Power Co., and 
Montana-Dakota Utilities Co.) to commercial and industrial 
users for consumption within Montana, reduced to hourly 
average kilowatts per month.
•Daily average.
‘Index numbers computed from reports of Board of Railroad 
Commissioners of the State of Montana, comprising total ] 
car loadings of freight loaded at Montana points.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, which are based on dollar sales of 
80 to 89 department and general stores in Montana.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on data from banks in 16 
Montana communities.
TIndex numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on building permit valuation 
figures from 9 Montana cities. 1939=100.
•Revised.
ever before in that month, 1.5 percent more than in 
April and 4.2 percent more than in May 1948.
ELECTRIC POWER CONSUMPTION. Industrial 
and commercial use of electric power rose one-tenth 
of one percent from March to April, with the power 
consumption level remaining about 8 percent above 
the same period last year.
CARLOADINGS. Carloadings fell 2.5 percent from 
March to April, though the level remained 14.5 per­
cent above April 1948. Compared with March, there 
were moderate declines in cars loaded with some 
agricultural products, lumber and lumber products, 
and company coal and freight; shipments of ore in­
creased considerably. Nationally, April carloadings 
were 5.8 percent above those of March but 2.3 percent | 
below those of last April.
GENERAL STORE SALES. Daily average sales in 
reporting department and general stores rose 26.6 
percent from March to April, bringing total sales for 
the first four months of 1949 to a level about 2 percent 
above those of the same period last year. April sales 
were 17 percent above those of last April, whereas 
March sales had been below those of March 1948. The 
majority of stores in both mountain and plains areas 
of Montana showed an increase in sales. End-of-
month inventories were 7 percent below April 1948. 
In the entire Ninth Federal Reserve District, April 
sales were 7 percent above those of April 1948, while 
accounts and notes receivable were up 4 percent, and 
charge account collections were 2 percent higher than 
last April.
BANK DEBITS. By curious contrast to sales, bank 
debits fell 2.4 percent from March to April, while re­
maining 9.4 percent above April 1948. The combina­
tion of a decline in checks written, only a mild in­
crease in total employment, and a substantial increase 
in general store sales cannot be explained by tourist 
business so early in the season, though the value of 
travelers* checks handled by the Helena Branch of 
the Federal Reserve Bank of Minneapolis rose from 
$105,431 in March to $117,523 in April. Purchases by 
farmers in preparation for spring work may be partly 
responsible, as well as more frequent visits to shop­
ping centers by families whose travel in March and 
earlier had been hampered by bad roads, heavy 
snows, and generally inclement weather, since a 
check is by no means written for every purchase 
when made.
BUILDING PERMITS. Building permit valuation 
in Montana rose 75.7 percent from March to April, 
reaching a level 69.4 percent above April 1948. Every 
Montana city reporting except Malta and Missoula 
showed an increase in permit valuations. Significant 
individual construction projects filed were a $20,000 
filling station and $140,000 church in Billings, a $193,- 
000 DeMolay building and a $70,000 warehouse and 
sales structure in Great Falls, a $103,000 hospital ad­
dition in Helena, and in Kalispell $40,000 for a grain 
elevator and $9,000 for remodeling the First National 
Bank. Total building permit valuation for the first 
4 months of 1949 in Montana was $4,422,410, compared 
with $4,192,530 in the same period last year. In the 
4-month comparison, Missoula, Great Falls, Helena,
ESTIMATED CASH RECEIPTS FROM FARM 
MARKETINGS IN MONTANA 
FIRST FOUR MONTHS, 1948 AND 1949 
MARCH AND APRIL, 1949 
(thousands of dollars)
First Four Months Percent 
1948 1949 Change
Livestock and products 35,353 33,586 — 5.0
Crops 48,876 37,631 —23.0
Total 84,229 71,217 —15.4
1949
March April 
Livestock and products 8,893 6,198 —30.3
Crops 7,586 8,405 +10.8
Total 16,479 14,603 —11.4
Source: U. S. Department of Agriculture, Bureau of Agri­
cultural Economics, “The Farm Income Situation,” April 
and May 1949.
and Billings showed large increases, while the other 
5 reporting cities registered declines.
AGRICULTURE. Estimated cash receipts from 
farm marketings in Montana were down 11.4 percent 
from March to April. Responsible for this decline was 
a 30.3 percent drop in income from livestock and 
products which more than negated the 10.8 percent 
rise in income from crops. Crop income for the first 
4 months of this year was 23 percent below the same 
period in 1948, with livestock income down 5 percent 
to make a composite drop of 15.4 percent below last 
year’s levels. Comparable to the decline in farm in­
come, the Department of Agriculture has recently 
noted a 10 percent decline in Montana farm land 
values from November 1948 to March of this year. 
However, farm values at present are still more than 
40 percent higher than in the prosperous wartime 
year of 1945.
MINERAL PRODUCTION. Montana’s daily aver­
age mine production of copper was 5 percent lower in 
April than in March. This compares with a 3 percent 
decline for the country as a whole, reflecting sluggish 
market conditions. The Montana decrease in April 
was due to lower tonnage from the Butte Summit 
Valley properties of the Anaconda Copper Mining 
Company. Early in June this company closed its Bel­
mont copper mine, and its operations in Butte were 
cut from a 48-hour to a 40-hour week. As shown in the 
accompanying table, average daily output of copper 
in the entire first 4 months of 1949 was only frac­
tionally under that of the same period last year.
Daily output of zinc and lead in Montana rose 
slightly from March to April. This was in face of 
lower production in the rest of the country, as price 
reductions failed to stimulate buying interest. For the 
first 4 months of 1949, average daily zinc and lead 
production in Montana was significantly above Janu- 
ary-April of 1948. In May and early June, however, 
the Anaconda Company suspended operations at 3 
zinc mines in the state.
The Oil Conservation Board of the State of Mon-
DAILY AVERAGE PRODUCTION OF SELECTED 
MINERALS IN MONTANA, 1935-39 AND 
FIRST FOUR MONTHS, 1948 AND 1949
First Four Months 
1935-39 1948 1949
Copper (short tons)1 329.4 200.7 200.3
Zinc (short tons)1 121.8 163.0 218.6
Lead (short tons)1 51.0 54.8 64.9
Silver (fine ounces)1 31,357.0 21,137.1 22,843.1
Gold (fine ounces)1 650.9 287.1 141.3
Crude oil (thousands of bbls.)* 12 17.7 28.6 29.5
1Daily average production computed from reports of U. S. 
Bureau of Mines.
2Daily average production computed from reports of Oil 
Conservation Board of the State of Montana.
tana reports 817,987 barrels of crude oil produced in 
April, compared with 789,339 in March and 750,182 in 
A pril 1948. In April, however, only 466,613 barrels of 
Montana petroleum were refined in the state, com­
pared with 618,793 in March. In April 156,679 barrels 
of crude oil were shipped out of the state, only slight­
ly more than in March; imports from other states 
were somewhat higher in April. Oil in storage at the 
end of April was approximately 25 percent greater 
than at the end of March.
THE GROWTH OF MANUFACTURING 
IN MONTANA
The Bureau of the Census has recently released a 
preliminary report on the 1947 Census of Manu­
factures for Montana, and a 1939-47 comparison for 
Montana's manufacturing industries is now available.
The number of manufacturing establishments in 
Montana rose 18 percent from 552 in 1939 to 652 in 
1947. The average annual number of production 
workers employed in these establishments rose 55 
percent from 8,802 to 13,606. “Value added by manu­
facture," which equals the value of shipments minus 
the cost of materials and supplies, and therefore still 
includes wages and salaries, expanded 138 percent 
from $38,828,000 in 1939 to $92,258,000 in 1947. A pre­
liminary tabulation of industry reports showed in­
creases in establishments manufacturing lumber 
products, stone, clay and glass products, fabricated 
metal, non-electrical machinery, and chemicals and 
allied products. The number of establishments manu­
facturing food products, petroleum and coal products, 
and those engaged in publishing and printing de­
clined. Figures are also available for selected areas 
within the state.
In Billings the number of manufacturing establish­
ments increased from 36 in 1939 to 41 in 1947, while 
average production employment increased 111 per­
cent to a level of 766. Value added by manufacture 
increased 174 percent to $4,601,000 in 1947. Establish­
ments surrounding Billings in Yellowstone County 
rose from 17 to 20 in the period. The number of estab­
lishments in Butte fell from 50 to 40, while average 
annual production employment rose from 363 to 431 
and value added by manufacture rose 37 percent to 
$2,629,000. In Great Falls, the number of establish­
ments fell from 36 to 34, with average production em­
ployment rising 76 percent from 337 in 1939 to 592 in 
1947. Outside of Great Falls, 10 establishments were 
operating in Cascade County in both 1939 and 1947. 
Helena showed a rise from 200 to 303 in average 
annual production employment, though the number 
of manufacturing establishments fell from 24 to 21. 
Missoula, like Billings, gained 5 production estab­
lishments in the 8-year period, bringing its total
to 26. Average annual employment in production rose 
130 percent from 357 in 1939 to 821 in 1947, and value 
added by manufacture rose more than in any other 
reported city, 233 percent, from $1,440,000 in 1939 to 
$4,790,000 in 1947. Outside the city, there were 7 man­
ufacturing establishments in Missoula County in 1939 
and 18 in 1947.
Clues to industrial growth in and around Anaconda 
and Kalispell are provided by county reports. In Deer 
Lodge County, the number of establishments rose 
from 12 in 1939 to 13 in 1947, with average annual pro­
duction employment up from 1,356 to 1,632. Flathead 
County experienced a phenomenal growth, rising 
from 42 establishments in 1939 to 92 in 1947. During 
the same period, average annual production employ­
ment rose from 694 to 1,440, and value added by manu­
facture increased from $1,584,000 to $6,985,000.
Comparisons of the 1939 data presented above with 
the published volumes of the 1939 Census of Manufac­
tures will show some discrepancy because the 1939 
data have been officially revised in line with the nar­
rower definitions of the 1947 Census. The 1950 Census 
now beginning in Montana will, it is hoped, furnish 
gratifying evidence of the state’s fundamental eco­
nomic progress on a still more current basis.
RETAIL SALES TRAINING 
A new Department of Commerce pamphlet on 
“Training Retail Salespeople to Meet Competition” 
stresses the importance of better customer relations in 
a period of increasing competition for the custom er’s 
dollar. The publication is issued as one of the “Small 
Business Aids,” and copies may be obtained without 
charge from the U. S. Department of Commerce Field 
Office, 14 West Granite Street, Butte. Also available is 
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REVIEW OF BUSINESS CONDITIONS
Montana business conditions were unsettled from 
April to May as reflected by the six key series. Of 
the physical volume series, carloadings and employ­
ment increased, while electric power consumption 
declined slightly. All three dollar series dropped, 
though the large drop in value of new building per­
mits is probably related to the extraordinarily high 
building permit figure for April. The declines in de­
partment and general store sales and in bank debits 
were moderate, and both series remained above their 
values for the corresponding month of 1948. As an 
indication of the trend of Montana’s seasonal tourist 
business, the dollar volume of travelers checks 
cleared through the Helena Federal Reserve Branch 
rose more than 10 percent from April to May, though 
the May figure was about 2 percent below that of 
May 1948.
EMPLOYMENT. Nonagricultural employment rose 
1.7 percent from April to May, to a level 4 percent 
above May 1948. Classes of employment showing 
significant increases were: Lumber and timber occu­
pations, up 6.1 percent though 6.7 percent below May 
1948; bituminous and soft coal mining, up 32.6 percent 
from April to May to a point 17.8 percent over May 
of last year; contract construction up 20.1 percent 
from the previous month and 21.9 percent above last 
May; hotels, tourist courts, etc., up 4.7 percent from 
April to a level 16 percent above last May; automo­
tive, up 1.7 percent from April to May and 11.4 per­
cent above May 1948. Metal mining employment de­
clined 5.7 percent but nevertheless was 3.6 percent 
higher than in May of last year. Employment in the 
“miscellaneous” group comprising apparel, chemicals, 
petroleum production and refining, and miscellaneous 
manufacturing fell 2.1 percent but in May was still 
25.2 percent above the same month last year.




Employment (nonagr.)1 137.6 140.7 143.1
Electric power consumption* 175.3 190.8 187.9
Carload tags' 1 107.3 111.0 116.3
General store sales • • 267.7 281.0 273.1
Bank debits' « 293.3 315.3* 310.7
Building permits7 557.4 638.7 445.9
1 Index numbers computed from estimates of Unemployment 
Compensation Commission of Montana. Estimates include 
all full and part-time wage and salary workers who worked 
or received pay during the pay period ending nearest the 
15th of the month.
•Index numbers computed from kilowatt hour sales (of 
Montana Power Co., Mountain States Power Co., and 
Montana-Dakota Utilities Co.) to commercial and industrial 
users for consumption within Montana, reduced to hourly 
average kilowatts per month.
•Daily average.
4 Index numbers computed from reports of Board of Railroad 
Commissioners of the State of Montana, comprising total 
car loadings of freight loaded at Montana points.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, which are based on dollar sales of 
80 to 89 department and general stores in Montana.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on data from banks in 18 Mon­
tana communities.
TIndex numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on building permit valuation 
figures from 9 Montana cities. 1939= 100.
•Revised.
Current increases in total employment must be 
interpreted in view of the expanded Montana labor 
force. The Unemployment Compensation Commis­
sion of Montana estimates that from June 1948 to 
June 1949 nonfarm employment rose 4,800 (3.5 per­
cent), while at the same time the number of persons 
unemployed and seeking jobless benefits rose 2,000 
(150 percent). This paradox is resolved by an esti­
mated 7,000 increase in the state’s labor force—of 
which 5,000 found employment and 2,000 are un­
employed.
ELECTRIC POWER CONSUMPTION. Electric 
power consumption by commercial and industrial 
users declined 1.5 percent from April to May. In April 
power usage was 8.2 percent above the comparable 
month of 1948, and in May was 7.2 percent above the 
same period last year. Power consumption changed 
by only slightly different percentages in various parts 
of the state.
CHANGE OF PUBLICATION DATE 
Since its inception in March 1949, Montana Business 
has been published on the first of each month. In an 
effort to supply data on a more current basis, the publi­
cation date has been changed, and the September issue 
will be mailed during the third week of September.
CARLOADINGS. Daily average carloadings in 
Montana rose 4.8 percent from April to May, reach­
ing a level 8.4 percent above May of last year, 
whereas April 1949 was 14.5 percent above April 
1948. May carloadings of wheat and of logs were more 
than 90 percent above those of last May. Significant 
declines occurred in carlot shipments of coal, slag 
and tailings, sheep and goats, cement and plaster, and 
crude and refined oils.
There is an apparent trend away from rail to truck 
transportation in the Rocky Mountain region. Statis­
tics of the American Trucking Associations, Inc. for 
the intercity volume of Class I motor property car­
riers showed truck tonnage in the Rocky Mountain 
area for the first quarter of this year up 14.2 percent 
over the first quarter of 1948—the highest increase 
in the United States. Truck freight in the Rocky 
Mountain area was only 2.3 percent of total U. S. 
motor freight hauling.
GENERAL STORE SALES. Daily average sales by 
department and general stores in Montana fell 2.8 
percent from April to May, with the May level 2 
percent above May 1948. Roughly equal numbers of 
stores in all parts of the state showed increases and 
decreases in sales volume in May. End-of-month 
retail stocks were down 4 percent from May 1948 for 
the state as a whole—slightly less in the mountains 
and more in the plains area. The continuing trend 
toward more retail credit is shown for the entire 
Ninth Federal Reserve District by an increase of 
2 percent in accounts and notes receivable and of 
only 1 percent in collections. Following the extremely 
high April sales volume, the May drop should not 
be surprising—especially since the Easter holiday this 
year fell in mid-April.
BANK DEBITS. Daily average bank debits de­
clined 1.5 percent from April to May, to a level nearly 
6 percent above May 1948. Changes from last May 
varied from a fall of 12 percent in Bozeman to a rise 
of 42 percent in Harlowton. For the first six months 
of 1949, debits were 5 percent above the same period 
last year, with changes varying again from a drop of
DAILY AVERAGE PRODUCTION OF SELECTED 
MINERALS IN MONTANA, 1935-39 AND 
FIRST FIVE MONTHS, 1948 AND 1949
First Five Months 
1935-39 1948 1949
Copper (short tons)* 1 329.4 202.9 200.4
Zinc (short tons)* 121.8 175.0 209.9
Lead (short tons)1 51.0 56.9 63.8
Silver (fine ounces)1 31,357.0 21,898.7 23,615.5
Gold (fine ounces)1 650.9 284.9 142.4
Crude oil (thousands of bbls.)* 17.7 29.0 30.3
1Daily average production computed from reports of U. S.
Bureau of Mines.
^ a ily  average production computed from reports of Oil
Conservation Board of the State of Montana.
11 percent in Bozeman to a rise of 17 percent in Har­
lowton. Later reports reveal a 5 percent rise in bank 
debits in June.
BUILDING PERMITS. While building permit val­
uations in 9 Montana cities fell 30.2 percent from 
April to May, the combined figure for April and 
May was 6.7 percent over the same months last year, 
and permit valuations had risen over 70 percent from 
March to April. May permits included the following 
significant items: $102,000 for a church addition and 
$24,000 for an office building in Billings; $130,000 
grain facilities and $44,500 school addition in Great 
Falls; $95,000 school in Helena; $75,000 American 
Legion clubrooms and $21,000 warehouse in Missoula.
MINERAL PRODUCTION. S u p p l e m e n t i n g  
monthly mineral output estimates, the Bureau of 
Mines has released the final summary of 1948 mineral 
production. In 1948, Montana produced 73,091 fine 
ounces of gold; 6,930,716 fine ounces of silver; 58,252 
short tons of copper, 18,411 of lead, and 59,095 of zinc. 
Total value of this production was $56,422,609, of 
which $49,971,332 or 89 percent was produced in Sil­
ver Bow County. The Butte Hill mine and dumps 
of the Anaconda Copper Mining Company alone pro­
duced 25 percent of the state’s gold, 81 percent of 
the silver, 98 percent of the copper, 53 percent of the 
lead, 72 percent of the zinc, and 84 percent of the 
total ore mined. The value of this mineral production 
divided among every man, woman, and child in Mon­
tana would come to better than $110 per head for 
the year.
Average daily mine production of copper, zinc, 
lead, gold, and silver in Montana rose moderately 
from April to May. The May 1949 output of zinc, lead, 
and silver was above that of May 1948, while that of 
copper and gold was lower. The same generalizations 
apply to the comparison of the first five months of 
1948 and 1949, as shown in the table on this page.
Montana’s crude oil output in May was nearly 2 
percent higher than in April and 8 percent above last 
May, while the volume of petroleum refined was 
up 26 percent and 18 percent over April 1949 and 
May 1948 respectively. Production of crude oil in 
May was 833,698 barrels, of which the Cut Bank area 
produced 36 percent. Refineries handled 667,644 bar­
rels of this production, plus an estimated 450,900 
barrels of Wyoming oil to make a total of 1,118,544 
barrels of oil refined in Montana.
AGRICULTURE. The price situation for Montana 
agriculture is trending definitely downward, accord­
ing to recent Department of Agriculture statistics. 
In May of last year, the index of prices received by 
Montana farmers and for the U. S. as a whole was 
289 percent of the 1909-14 base period. This April 
the figure had fallen to 262 for Montana and 260 for
the U. S. as a whole. The trend continued into May, 
when the Montana and U. S. figures were 255 and 256 
respectively. The twelve-month decline in prices 
received by Montana fanners amounted to approxi­
mately 13 percent.
The so-called “parity ratio*’ of prices received to 
prices paid shows changes in the purchasing power 
of the farm er’s dollar. For both Montana and the 
U. S. as a whole, this ratio has fallen from 116 in 
May 1948 to 106 in April and 104 in May of this year. 
This indicates a 10 percent decline in the purchasing 
power of Montana’s farm dollar.
Spring’s bright prospects for excellent crops have 
recently been dimmed. Dry weather has injured 
Montana’s dryland crops, and a premature ripening 
of wheat is now expected. On top of the dryness, 
grasshoppers have damaged range grasses and crops 
in large parts of the state. From present indications, 
however, there is no reason to expect a total crop loss 
in any area. As a corollary to crop damage, dry 
weather and heavy winds have helped fire destroy 
valuable timber stands, though no devastating fires 
of major scale have yet occurred.
BUSINESS CONFIDENCE 
AND BUSINESS PROSPECTS
The “psychological” school of business analysis 
gives importance to businessmen’s expectations for 
the future as a strong factor in determining what 
actually does happen. We hear of “talking ourselves 
into a depression” or “talking up prosperity.” While 
psychology alone cannot furnish the answer to the 
business future, the investment and spending decis­
ions of major corporations have the power to hold 
back or let out vast sums of money into the stream of 
income and purchasing power.
Dun’s Review for June 1949 sheds some light on 
the men who will make these critical decisions. Dun 
& Bradstreet interviewed executives in 1,776 busi­
nesses and found the following expectations for the 
last half of 1949: Approximately two-fifths of the 
executives expected sales to stay within 7 percent of 
present levels. Fully half of the executives expected 
profits after taxes to stay within plus or minus 7 per­
cent of their present level. Almost two-thirds ex­
pected selling prices to stay within the 7 percent 
range, while four-fifths of the executives felt that the 
number of employees and expenditures for new plant 
and equipment would hold up. More than 90 percent 
felt that average hourly wage rates would stay within 
the 7 percent limits.
These interviews show the least optimism on the 
stability of sales volume and profits, somewhat more 
for prices, and much more for the other factors. In 
terms of confidence, the expectations for business 
spending—payrolls and new investment—seemed
most stable. Expectation of sales volume, profits and 
prices varied over an extremely wide range, while 
the executives interviewed anticipated more stability 
of expenses.
These expectations are encouraging to the extent 
that business expenditure, like consumer spending, 
feeds money to still other consumers and investors to 
repeat the process and maintain the elusive w ill-o’- 
the-wisp called prosperity.
TEN POINTS FOR TODAY’S MARKET 
By THEODORE H. SMITH, Dean 
School of Business Administration
Today we frequently hear the remark that we are 
leaving the sellers' market and entering the buyers' 
market.
1. My version is that we are leaving the sellers' mar­
ket to enter the salesmanship market. This means that 
we are going:
2. From a fools' paradise to an era of efficient busi­
ness enterprise.
3. From carefree operation to careful details in oper­
ation and careful cost studies.
4. From sure profits to earned and justifiable profits.
5. From an era in which prices had little relationship 
to costs of production to an era in which prices will be 
closely related to production costs.
6. From an attitude of "things are progressing, why 
disturb them" to an attitude of "what can we do to 
improve our status?"
7. From an attitude of “every man for himself* to 
an attitude of trade welfare and consumer Interest.
8. From an attitude of “take it or leave it" to an 
attitude of genuine customer service.
9. From a non-personal attitude toward our em­
ployees and suppliers to a very careful appraisal of 
their interests as our own.
10. From an era of “Let George do it" to “I had 
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REVIEW OF BUSINESS CONDITIONS
From spring into midsummer, business in Mon­
tana fared better than in the country as a whole. Non- 
agncultural employment, carloadings, general store 
sales, and bank debits in Montana all showed more 
encouraging movement from June to July, and more 
favorable levels compared with July 1948. Montana’s 
employment and carloadings rose from June to July, 
while commercial and industrial power consumption, 
general store sales, and bank debits declined. Of these 
series, only general store sales and bank debits were 
lower than In July 1948, and then by only 22 and 0.2 
percent respectively.
Montana farmers' cash receipts in January-July 
1949 were about 5 percent below the first 7 months 
of 1948, with crop receipts 0.8 percent higher and 
livestock receipts 12.6 percent lower. The same com­
parison for the U. S. shows about a 9 percent lower 
level than last year, with crop receipts down 3.6 per­
cent and livestock receipts down 12.3 percent.
The average rate of Montana copper production 
during January-July 1949 was somewhat lower than 
the same period last year, but zinc and lead output 
were up substantially, and small gains were regis­
tered by petroleum and silver.
EMPLOYMENT. Nonfarm employment rose eight- 
tenths of one percent from June to July, to a level 1.9 
percent above July 1948. While employment in many 
lines remained stable, some 400 more persons were 
employed in food products industries, 200 more in 
lumber products, 300 in railroading, and 200 in federal 
government These increases seem to follow the sea­
sonal pattern of agricultural and forest operations. 
Sustained employment means sustained income, and 
it is interesting to note that wage and salary workers 
in Montana paid better than 2 million dollars in with-




Employment (nonagr.)' 142.8 144.4 145.5
Electric power consumption* 179.7 188.5 189.9
Carloadings3 *4 111.1 119.7 119.8
General Store sales3 3 258.7 257.7 252.9
Bank debits3 3 322.9 338.8 322,2
Building permits7 398.6 1,411.9 421-5
1 Index numbers computed from estimates of Unemployment 
Compensation Commission of Montana. Estimates include 
all full and part-time wage and salary workers who worked 
or received pay during the pay period ending nearest the 
15th of the month.
2Index numbers computed from kilowatt hour sales (of 
Montana Power Co., Mountain States Power Co., and 
Montana-Dakota Utilities Co.) to commercial and industrial 
users for consumption within Montana, reduced to hourly 
average kilowatts per month.
•Daily average.
♦Index numbers computed from reports of Board of Railroad 
Commissioners of the State of Montana, comprising total 
car loadings of freight loaded at Montana points.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, which are based on dollar sales of 
80 to 89 department and general stores in Montana.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on data from banks in 16 Mon­
tana communities.
7Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on building permit valuation 
figures from 9 Montana cities. 1939=100.
holding taxes in July.
ELECTRIC POWER CONSUMPTION. Electric
power consumption by commercial and industrial 
users dropped 4.2 percent from June to July, though 
the level was still 5.8 percent above July 1948. In 1948 
commercial and industrial power use increased from 
June to July, and in 1947 such sales by the Montana 
Power Company (the only power company with 
monthly sales on record in the Bureau for 1947) in­
creased in July, making the current figures show an 
apparent reversal of recent years’ seasonal patterns.
CARLOADINGS. Daily average carloadings in 
Montana rose 8 percent from June to July, to a level 
7.7 percent above July 1948. Almost three times as 
many cars of cattle were shipped in July as in July 
last year, with almost twice as many cars of wheat, 
and vastly increased shipments of fruits and vege­
tables, beans, barley, oats, and rye.
GENERAL STORES SALES. Daily average gen­
eral store sales in Montana declined 15 percent from 
June to July, and the July volume was 2.2 percent 
below July 1948. This compares with a national drop 
of 17.6 percent in department stores sales (the most 
nearly comparable U. S. figure) from June to July, 
and July sales 9.5 percent below July 1948. The plains 
area of Montana fared better than the mountains
section, with reporting stores in the plains area 
roughly evenly distributed between those showing 
increases and decreases in sales compared with July 
1948, while only one store out of 16 reporting sales 
separately in the mountains section showed an in­
crease over the sales of the same month last year.
For reporting stores in the Ninth Federal Reserve 
District, accounts receivable were 2 percent higher 
than in July 1948,w ith collections on charge accounts 
6 percent below the same month last year, indicating 
continued expansion of retail credit. While end-of- 
month inventories for the Ninth District were 11 
percent below July of last year, they were down 
: only 4 percent in Montana and actually up one per­
cent in the mountains section of the state.
BANK DEBITS. Daily average bank debits in 
Montana fell 4.3 percent from June to July, though 
the July level was only 0.2 percent below the same 
’ month last year. Over the nation as a whole, bank 
1 debits fell 9.7 percent from June to July to a point 
4.3 percent below July 1948. For the first 7 months 
of this year, bank debits in reporting cities in Mont­
ana were 4 percent above the comparable period of 
1948, ranging from a high of 18 percent over last 
. year in Harlowton to a drop of 9 percent below 1948 
levels in Bozeman.
BUILDING PERMITS. While building permit 
I valuation fell 70.1 percent from June to July, the July 
level was still 36.6 percent above July 1948. Building 
permits issued from January through July of this 
year inclusive totaled $11,459,290 for 10 reporting 
cities, compared with $7,934,320 for the same period 
last year. Significant individual construction items in 
July were a $55,000 Lutheran church in Billings, 
$75,000 service shops and yards at Montana State 
College in Bozeman, $156,000 VFW hall in Great 
Falls, $32,000 eye clinic in Helena, $40,000 Westmont 
Tractor Co. building and $18,000 Farmers Union ware­
house in Kalispell, and $28,428 garage and shops for 
the Montana National Guard in Malta. In comparison 
with Montana’s continued building program, the 
U. S. totals of construction contracts awarded fell 0.9
DAILY AVERAGE PRODUCTION OF SELECTED 
MINERALS IN MONTANA, 1935-39 AND 
FIRST SEVEN MONTHS, 1948 AND 1949
First Seven Months 
1935-39 1948 1949
Copper (short tons)* 1 329.8 196.1 187.5
Zinc (short tons)1 121.9 175.3 198.3
Lead (short tons)1 51.1 56.0 60.6
Silver (fine ounces)1 31,398.0 21,456.0 21,647.0
Gold (fine ounces)1 651.7 275.0 150.8
Crude oU (thousands of bbls.)* 17.7 30.0 30.6
1Daily average production computed from reports of U. S.
Bureau of Mines.
^ a ily  average production computed from reports of Oil
Conservation Board of the State of Montana.
percent from June to July to a level 0.4 percent under 
last July.
AGRICULTURE. Prospects are for reduced income 
from fair crops in the 1949 crop year. The parity ratio 
of prices received by Montana farmers to prices paid 
fell to 100 in mid-July, compared with 102 in mid- 
June and 116 on July 15 of last year. The national 
parity ratio was slightly more favorable over this 
period. Wheat in Montana was down from $1.99 per 
bushel in July 1948 to $1.86 on July 15 of this year, 
and prices received for most crops, livestock, and 
livestock products were down comparably.
Estimates of cash receipts from farm marketings 
presented in the table on this page show a definite 
reduction in total receipts. Montana receipts for the 
first 7 months of 1949 are estimated by the U. S. De­
partment of Agriculture near $134.5 million—5.1 per­
cent below the corresponding period of 1948. Janu- 
ary-July livestock receipts of approximately $55.2 
million are 12.6 percent below those of the same 
months last year, while crop receipts of about $79.2 
million are 0.8 percent higher.
While Montana farmers’ receipts so far this year 
are below the comparable 1948 figures, the national 
figures show a larger drop below 1948 levels. Com­
pared to 1948, slightly less money has been taken in 
from the sale of Montana livestock and livestock 
products than for the U. S. as a whole—though the 
stabilizing effect of extensive dairying operations in 
midwestem and eastern states bolsters the national 
figures substantially in a period when the price of 
meat on the hoof is lower than last year. While Mon­
tana crops harvested through July brought in a little 
more than they did last year, over the nation crop 
marketings through July were down 3.6 percent from 
their 1948 dollar value.
The sharp drop in Montana crop income from June 
to July of this year is attributable more to extra-
ESTIMATED CASH RECEIPTS FROM FARM 
MARKETINGS IN MONTANA 
FIRST SEVEN MONTHS, 1948 and 1949 
MAY, JUNE and JULY 1949 
(thousands of doUars)
First Seven Months Percent 
1948 1949 Change
Livestock and products 63,175 55,224 —12.6
Crops 78,587 79,249 +  0.8
Total 141,762 134,473 — 5.1
1949
May June July 
Livestock and products 5,831 6,656 9,151
Crops 19,404 17,144 5,070
Total 25,235 23,800 14,221
Source: U. S. Department of Agriculture, Bureau of Agri­
cultural Economics, “The Farm Income Situation,” June and 
July-August 1949.
heavy June marketings than to any collapse of July 
markets.
The latest crop report available at press time in­
dicates an improved outlook for the harvest of spring 
wheat, barley, dry peas, and wild hay, and reduced 
yields of flaxseed, potatoes, dry beans, and alfalfa 
hay, with early frosts accelerating harvest operations 
and killing tender plants, while recent rains have im­
proved the germination outlook for winter wheat in 
most important producing counties.
MONTANA THIRD IN NATION IN PER 
CAPITA INCOME 
The Department of Commerce Survey of Current 
Business for August carries a complete tabulation and 
analysis of state income payment estimates for 1948. 
In 1948, Montana individuals had incomes averaging 
$1,791 per capita—the third highest in the nation, ex­
ceeded only by New York and Illinois. Per capita 
income in Montana fell from $602 in 1929 to $290 in 
1932 and 1933, had risen to $574 in 1940, and to $1,677 
in 1947.
Montana’s 1948 income payments were drawn from 
several sources. Agriculture contributed 34.4 percent, 
compared with 10.2 percent for the nation as a whole. 
Government payments contributed 12 percent com­
pared with a national figure of 13.9 percent. Manu­
facturing payrolls constituted 5.9 percent of Mon­
tana’s 1948 income, compared with 22.4 percent in the 
entire country. Income from trade and service occu­
pations was 23.2 percent of the total in Montana com­
pared to 27 percent nationally. Income from all other 
sources amounted to 24.5 percent of total income pay­
ments in Montana and 26.5 percent in the United 
States as a whole.
Montana’s $915 million of income payments in 1948 
consisted of $433 million in wages and salaries, $377 
million in proprietors’ income (including a large num- 
her of farmers), $67 million in income from property, 
and $38 million from other sources.
Montana’s rate of progress is illustrated by the 
fact that while national per capita income payments 
rose 107 percent from 1929 to 1948, those of Montana 
increased 198 percent. While national income pay­
ments per capita rose 145 percent from 1940 to 1948, 
in Montana they went up 212 percent, and the na­
tional increase of 16 percent from 1946 to 1948 com­
pares with a Montana increase of 27 percent.
MEN WITH M.S.U. BUSINESS TRAINING 
STAY IN MONTANA 
A mail survey of State University Business Admin­
istration graduates recently completed by the MSU 
chapter of Alpha Kappa Psi, professional Business 
Administration fraternity, shows that the majority of 
these alumni have remained in Montana.
Of the 208 graduates who answered questions con­
cerning residence, 194 had been Montana residents at 
the time of graduation, and 148 or 76 percent re­
mained in Montana while the remaining 24 percent 
left the state. Of the 46 men who left the state, 35 
were first employed in Montana and left later. Of 14 
non-resident graduates, 7 stayed in the state and be­
came Montana residents. Those who left gave the 
following reasons: better chance for advancement, 
43%; higher salary, 26%; transferred by employer, 
13%; other reasons, 18%.
The 204 graduates who reported their specific posi­
tions were primarily in managerial and professional 
posts as follows: 68 managers, 36 accountants, 21 
salesmen, 11 clerks, and 68 others.
Fields of employment were reported by 227 gradu­
ates as follows: accounting, 17%; retailing, 16%; 
services, 11%; wholesaling, 7%; teaching, 7%; manu­
facturing, 6%; banking, 5%; others, 30%.
Questionnaires were mailed to 650 male graduates 
of the Montana State University School of Business 
Administration, and 229 were returned. Of the re­
turns, 46 were from graduates of the class of 1929 and 
earlier, 119 from the classes of 1930 through 1945, and 
64 from graduates of 1946 and later classes.
While the incomplete returns make some error al­
most certain, major conclusions would seem to be: (1) 
Few business administration graduates leave the 
state, and those who do leave on their own are most 
commonly enticed by offers of higher pay or better 
chances for advancement; (2) business administration 
graduates generally enjoy managerial or professional 
positions; (3) most go into accounting, retailing, and 
service occupations—a pattern consistent with the 
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MONTHLY BUSINESS REVIEW
Montana business activity in August again reveals 
a mixed situation. Except for the anticipated sea­
sonal drop in building permits, all key series rose 
from July to August. General store sales and carload- 
ings were slightly below August 1948, with nonfarm 
employment and bank debits slightly higher than in 
the same month last year, electric power consump­
tion up substantially over the 1948 figure, and build­
ing permits—in spite of the autumn decline—were 
more than 30 percent above August 1948.
Summary data for all key series are presented in 
the table on this page, and discussion will be limited 
to significant changes to make room for an analysis 
of the Christmas tree industry which is just moving 
into the 1949 cutting season.
As Montana products flowed to market at an in­
creasing rate, carloadings rose 23.8 percent from July 
to August. Carloads of wheat rose from 4,318 in July 
to 8,618 in August, cattle from 2,281 to 4,487 cars, and 
logs from 1,380 to 2,186 cars. While total cars loaded 
in Montana this August were slightly more than in 
August 1948, the daily average is lower because there 
was one more working day this August. Increased 
sales of logs and farm products contributed to higher 
bank debits and slightly expanded general store sales. 
In spite of a 2.9 percent July-August rise, however, 
store sales were 0.8 percent below August 1948.
Building permits are naturally fewer as autumn 
approaches and the end of the active construction sea­
son draws near; nevertheless the seasonal drop left 
Montana with 30.5 percent greater building permit 
valuation this August than in August 1948. Part of 
this figure can be attributed to a $176,000 permit for 
a Masonic Temple in Bozeman and $175,000 for a 
school in Miles City. The large number of building 
permits issued this far in the year indicates the prob-
MONTANA BUSINESS INDEXES 
1935-39 =  100
August July August
1948 1949 1949
Employment (nonagr.)' 143.0 144J  1453
Electric power consumption* 174.7 180.6 1S5.7
Carload trims' * 150.3 119.6 148.1
General store sales* * 362.4 252.9 260J
Bank debits* * 348.7 322.2 349.4
Building permits7 274.7 421.1 358.4
1 Index numbers computed from estimates of Unemployment 
Compensation Commission of Montana. Estimates include 
all full and part-time wage and salary workers who worked 
or received pay during the pay period ending nearest the 
15th of the month.
2Index numbers computed from kilowatt hour sales (of 
Montana Power Co., Mountain States Power Co., and 
Montana-Dakota Utilities Co.) to commercial and industrial 
users for consumption within Montana, reduced to hourly 
average kilowatts per month.
•Daily average.
4 Index numbers computed from reports of Board of Railroad 
Commissioners of the State of Montana, comprising total 
carloadings of freight loaded at Montana points.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, which are based on dollar sales of 
80 to 89 department and general stores in Montana.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on data from banks in 16 
Montana communities.
TIndex numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on building permit valuation 
figures from 8 Montana cities. 1939=100.
ability that construction will continue farther into 
the winter than is usual if the weather allows.
Judging by travelers’ checks cleared through the 
Helena branch of the Federal Reserve Bank, Mon­
tana has enjoyed the most prosperous tourist season 
in recent years. Total checks cleared for June, July 
and August this year were $1,338,858 compared with 
$1,328,274 in 1947 and only $1,205,671 last year. The 
drop in travelers’ check clearances from August to 
September this year, however, was more severe than 
in either 1948 or 1947, and reached a lower Septem­
ber level—indicating a more prosperous but also a 
more concentrated tourist season.
The only unusual general business factor is an un­
expected downturn of consumer credit in the Ninth 
Federal Reserve District. While store sales ran slight- . 
ly lower than in the same month last year and inven- , 
tories in Montana remained high—both in the pattern 
of recent months—accounts receivable and collections 
on accounts almost came into balance in August com­
pared to August 1948, with receivables at 99 percent 
of last year’s level, and collections 98 percent.
Data for the first eight months of 1949 show daily . 
average zinc and lead production above the same 
period last year, with copper, gold, and silver down. 
Crude oil production averaged fractionally higher.
The parity ratio for Montana farmers fell below 
100 for the first time since Montana Business began
publication, as prices received for most Montana 
products declined slightly and prices paid increased. 
The ratio stood at 99 on August 15, compared with a 
national figure of 101. This means that the purchasing 
power of the crops and livestock marketed by Mon­
tana farmers was 1 per cent below the level enjoyed 
in the period August 1909-July 1914. This figure may 
not be completely accurate, however, since it is based 
on a comparison of prices received by Montana farm­
ers with the average prices paid all over the United 
States. No complete data on prices paid in Montana 
are available.
NATIONAL DEVELOPMENTS
National economic developments in August show 
a measure of general revival from the declines earlier 
this year. From July to August, the Federal Reserve 
-Board index of industrial production rose from 163 to 
173; the index of consumer prices rose from a July 
low of 168.5 to 168.8 in August; total electric power 
production rose by more than a billion and a half 
kilowatt hours; construction contracts awarded rose 
slightly; loans to business rose. By contrast to these 
encouraging signs, the number of business failures 
rose from 719 in July to 810 in August; bank debits 
declined slightly; exports of U. S. merchandise de­
clined; and increased coal, steel, and automobile pro­
duction are now threatened by coal and steel strikes. 
In the aggregate, August developments over the na­
tion were favorable—though these figures must be 
interpreted in light of the fact that the declines 
earlier this year did not affect Montana as strongly 
as they did the nation as a whole.
The most discouraging recent developments have 
been the strikes in coal and steel. Production in both 
of these areas has a critical effect on the national 
economy through several channels. Coal, as the most 
important basic fuel in our economy, is used directly 
in industrial processes, for generating electric power 
in steam plants, to power—directly or by electricity— 
much of the nation’s rail transportation, and for heat­
ing. A shortage of industrial grades of coal, therefore,
DAILY AVERAGE PRODUCTION OF SELECTED 
MINERALS IN MONTANA, 1935-39 AND 
FIRST EIGHT MONTHS, 1948 AND 1949
First Eight Months
1935-39 1948 1949
Copper (short ions)' 329.8 192.6 181.8
Zinc (short tons)' 121.9 1772  185.7
Lead (short tons)' 51.1 56.4 57.7
Silver (fine ounces)' 31,398.0 21,727.9 20,493.5
Gold (fine ounces)' 651.7 267.5 149.0
Crude oil (thousands of barrels)' 14.9' 25.3' 25.5
'Daily average production computed from reports of U. S. 
Bureau of Mines.
2Daily average production computed from reports of Oil 
Conservation Board of the State of Montana.
•Revised.
would deprive both the railroads and many industries 
of their source of power.
Just as coal is the primary source of power, steel 
is the fundamental raw material of American indus­
try. The United States produces more than half of the 
w orld’s steel, and much of that steel is the basic raw 
material of the automobile, farm implement, house­
hold appliance, and other major industries. Even 
without a steel work stoppage, a shortage of coal 
means an eventual shortage of fuel for blast-furnace 
operations and a consequent shortage of steel.
With production of both coal and steel virtually at 
a standstill, the effects—if the strikes are prolonged— 
will gradually paralyze much of Am erica’s industrial 
life. The general economic consequence of such pa­
ralysis is traceable as follows: Idle plants mean un­
employment and dwindling consumer incomes; with­
drawals of savings by idle workers mean less of a 
backlog of funds for future spending on durable 
goods; less spending means contracting national in­
come, dwindling orders, and a declining national 
economy. It is to be hoped that both major strikes can 
be settled before these serious effects make them­
selves felt—for it is the duration of the stoppages, 
rather than the mere fact of a strike, which has po­
tentially disastrous economic consequences for the 
nation.
The economic results of coal and steel strikes and 
the significance of the statistics discussed at the start 
of this section, can both be understood best in the 
light of the “income flow” approach to the working of 
our economic system. Stated simply, the “income 
flow” means: Consumer spending and business in­
vestment create new orders, employment, and busi­
ness activity; wages, other income, and credit finance 
these income-creating operations. We measure the 
flow by adding up its components; and the swelling 
or contraction of the income stream then becomes 
first-hand evidence of our general economic situation.
MONTANA CHRISTMAS TREES: A MILLION 
DOLLAR INDUSTRY1
With the 1949 cutting season getting into full swing, 
it is timely to discuss the importance of Montana 
Christmas trees. This million dollar industry is far 
more substantial than the tinsel and glitter it sug­
gests.
More than 3 million Christmas trees were shipped 
from Montana in 1948, bringing more than a million 
dollars into the state and providing an average of 
about $450 each in gross income to the 2,500 persons
1This article is based on information furnished by the North­
ern Rocky Mountain Forest & Range Experiment Station, 
U. S. Forest Service, Missoula. Thanks are due M. B. 
Dickerman of the U. S. Forest Service in Missoula and T. A. 
Walbridge, Jr. of the University School of Forestry for 
their advice and suggestions.
directly engaged in harvesting the trees. Prospects 
are favorable for an equally good harvest this year.
Christmas trees are an important source of sup­
plementary income for Montana farmers, and numer­
ous other workers are employed in cutting, sorting, 
baling, tagging, and hauling the trees. As a seasonal 
activity, Christmas tree cutting conflicts very little 
with other occupations. Farmers generally are 
through harvesting before the October-November 
cutting season, and this is also a slack time for many 
other outdoor workers. Many western Montana farm­
ers get a third or more of their year’s income by 
cutting Christmas trees for less than one-sixth of the 
year. The producers are mostly small landowners who 
utilize natural forest growth in this way.
At least half a million acres of forest land in west­
ern Montana are good for growing Christmas trees, 
and most of these acres are unfit for farming. Annual 
returns per acre from Christmas trees average about 
4 times the returns from Douglas fir saw logs, with 
the additional advantage that Christmas trees pro­
vide a regular yearly income.
About one-seventh of all Christmas trees cut in the 
United States and half of the Douglas firs come from 
Montana. Incomplete statistics indicate that Montana 
leads all other states in output. Approximately 3.1 
million trees were cut and shipped in Montana last 
year, almost equalling the all-time 1946 peak when 
3.3 million trees were cut. This is a substantial in­
crease over 1936 shipments of 1.2 million trees.
The 1948 output was 24 percent above 1947, when 
shipments were curtailed sharply by the Douglas fir 
blight and poor weather conditions. Sales from na­
tional forests were also reduced by shortage of tim­
ber sale personnel. Blight damage was greater last 
year but production was affected less because the 
1947 experience taught cutters how to recognize 
usable trees. Favorable weather during the harvest­
ing season also contributed to the 1948 increase.
Lincoln and Flathead counties supplied three- 
fourths of the Christmas tree cut in the state in 1948. 
Output for important producing counties over the last 
three years was as follows, in numbers of trees 
shipped:
County 1946 1947 1948
L in co ln______________  1,368,400 1,032,000 1,269,874
Flathead______________ 1,224,000 1,046,250 1,106,250
M issoula_____________  127,000 143,350 250,000
L a k e _____________   246,000 110,000 126,500
Ravalli................... 61,000 57,500 114,150
Granite _______    62,500 41,750 106,400
Sanders .    131,800 51,000 87,900
PoweU_______________  15,800 6,300 30,000
Mineral ______________  60,000 24,000 20,000
O ther----------------  2,900 3,490 11,812
State Total -......- 3,299,400 2,515,640 3,122,886
These figures reveal an interesting shift in produc­
tion. Lincoln and Flathead counties each cut some-
what fewer trees last year than in 1946, while Mis­
soula county jumped from fifth to third place, with 
an output almost twice that of 1946.
Montana Christmas trees come principally from 
private land, but the proportion cut on public lands 
rose from 17 percent of the state total in 1947 to 25 
percent in 1948—due largely to greatly expanded 
sales in the Flathead and Kootenai National Forests.
Most of Montana’s Christmas trees are sold to about 
20 companies which operate yards where the trees 
are assembled, sorted and baled. The trees are usual- < 
ly shipped to market centers by rail from these yards. 
Some of the firms distribute through wholesalers I 
while others sell directly to retailers. Some trees are 
sold on consignment, but most are sold outright, with 
retailers taking any losses on unsold trees.
Montana trees were distributed more widely in 1948 
than ever before. Rail shipments were made to 33 
states with about 80 percent going to the Central 
States. Leading consumer states in order of impor- ' 
tance were Illinois, Iowa, Missouri, Texas, Kansas, 
Oklahoma, Minnesota, Nebraska, Indiana and Ohio. | 
Chicago was the principal city market, and three car­
loads went as far away as Cuba.
The distance to large consuming centers is one of 
the principal impediments to the development of 
Montana resources. It is difficult to say whether the 
development of the Montana Christmas tree industry 
has been materially retarded by distance to markets, 
but freight costs certainly are a major expense. For 
example, freight costs amount to about one-fifth of 
the price paid for Montana trees by wholesalers in the 
Central States. Transportation costs are clearly a 
critical element in determining the market area and 
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MONTANA FARM INCOME PROSPECTS
In appraising the importance of agriculture to 
Montana business, it must be remembered that Mon­
tana farmers received approximately $399.5 million 
in 1948 from sales of crops, livestock, and livestock 
products, and in government payments. This amounts 
to about 44 percent of Montana’s estimated total in­
come payments of $915 million in 1948. Income from 
nonagricultural pursuits—which may run as high as 
15 percent of income from farming—must be added 
to cash receipts and government payments to mea­
sure the total contribution of these farmers to the 
Montana economy.
While rural savings have been substantial in recent 
years, most rural dollars are spent in the same year 
they are received; and Montana cash farm income, 
exclusive of government payments, ran some 13 per­
cent below the comparable period of 1948 for the first 
9 months of this year. If income from fall marketings 
bears the same relation to the autumn of 1948, 1949 
farm income will be approximately $350 million.
According to the U. S. Department of Agriculture, 
declines in both gross and net farm income are ex­
pected in 1950. Over the nation as a whole, it is now 
estimated that gross farm income for 1949 will be 
down about 10 percent from last year’s record high, 
while net income for 1949 will be about 16 percent 
under 1948 and down more than 20 per cent from 
1947. For the nation’s agriculture as a whole, then, 
there is a gradual decline from top postwar levels and 
the farmer is once again being caught in the squeeze 
of declining prices and sustained production costs.
How will these trends affect the Montana 
farmer and rancher? Current agricultural statistics
ESTIMATED CASH RECEIPTS FROM 




Crops and Products Total
August
1948 24,534 12,774 37,308
1949 11,992 10,241 22,233
September
1948 29.185 24,224 53,409
1949 18,530 18,830 37,360
January - September
1948 125.457 96,903 222,360
1949 109,551 84,295 193,846
Source: U. S. Department of Agriculture, Bureau of Agri­
cultural Economics, “The Farm Income Situation,” Sep­
tember-October 1949.
furnish some clues. On September 15 this year, Mon­
tana farmers were paying more for hay and some­
what less for meal, bran, mash, and other feeds than 
on the same date last year. Other prices paid by Mon­
tana farmers are not recorded, but for the nation as 
a whole the index number of prices paid by farmers 
has gone down less rapidly than the index of prices 
received.
Farm production expenses for the entire country 
are about 3 percent lower this year than in 1948. The 
cost of purchased feed is down about one-sixth, ex­
penditures for livestock are a little smaller because 
of lower prices, rents are lower, and both farm em­
ployment and the wages paid to farm labor have gone 
down slightly. Fertilizer and lime still cost about 
what they did last year, and other items have risen. 
Operating costs for motor vehicles are up 10 percent 
over last year (mainly because there are more of 
them in rural use); local taxes are higher because of 
more outlay on schools, roads, and other civic im­
provements. Farmers are paying more interest 
charges because they have been using more credit 
and short-term interest rates are rising.
U. S. farmers’ production costs may decline still 
more next year, but they are expected to remain 
relatively high. Reduced expenditures are anticipa­
ted for feed, livestock, hired help, and rents; but it 
looks as if the farmers’ outlays for taxes, interest, 
fertilizer, motor vehicle operation, and a number of 
smaller items will stick close to present levels or per­
haps go a little higher. Except for the fact that vari­
ous types of expenses hit different types of farming 
in varying proportions, there is no reason to believe 
that the general expense picture will be different in 
Montana than in the rest of the nation; and, of course, 
most of Montana’s farm production is sold on a na­
tional rather than a local market.
Some hope remains that recently-approved agri­
cultural price support legislation will somewhat ar-
: rest the decline in Montana farm revenues. As of 
! October 15, 1949, prices received by Montana farmers 
for wheat, corn, rye, apples, milk (to creameries), 
butter and butterfat, chickens, eggs, turkeys, beef, 
veal, sheep, lambs, hogs, flaxseed, dried beans, alf­
alfa seed, wool, and milk cows were all below their 
levels of October 15,1948.
Since most price supports will be set at 90 percent 
of parity for the near future, many products will be 
helped. On October 15, com, oats, barley, rye, apples, 
chickens, eggs, flaxseed, potatoes, and dry beans 
were all at least 5 per cent below 90 percent of parity, 
with wheat at 89 per cent of parity. At present prices, 
wheat, milk, beef, veal, lambs, hogs, and wool could 
: not be supported. Beef and lamb prices in particular, 
at 150 and 152 percent of parity respectively, have a 
long way to fall before they can be supported. Beef 
. would have to fall to $11.70 per cwt. from today’s 
national average of $19.50 ($19.20 in Montana) to 
> reach 90 percent of parity. Wheat could be supported 
; between $1.80 and $1.90 per bushel under 
current cost conditions, and wool at 44 cents per 
pound compared to the October 15 Montana price of 
52 cents. There is the possibility of support at still 
lower levels if costs go down or if flexible supports 
are introduced.
Farmers’ expenditures in the Montana business 
community fall naturally into two classes—produc­
tion expense and family living expense. Under sus­
tained price levels for the factors of production, 
family expenditure will fall more than production 
expense in the face of declining gross farm income. 
At an estimated 1949 gross income of $350 million 
Montana farmers will—if their expenditures follow 
the prewar pattern—spend about $250 million for 
family living. This expenditure will break down 
about as follows: Food, $75 million; housing, $7 mil­
lion; fuel, light, and refrigeration, $17 million; other 
household operation expenses, $10 million; furniture 
and household equipment, $20 million; clothing, $43
• million; automobile purchase, operation, and mainten-
• ance, $32 million; personal care, $6 million; medical 
care, $17 million; reading material, $2 million; to-
| bacco, $5 million; recreation, $8 million; formal edu­
cation, $3 million; and miscellaneous other expendi­
tures of $5 million.
Most of the $100 million balance plus the amount 
of production and intermediate credit goes for oper­
ating expenditures. In this category fall interest pay­
ments, wages of hired labor, purchase and mainten­
ance of stock, buildings, equipment, and outlay for 
feed, seed, fertilizer, and other items.
In general, while Montana agriculture seems to be 
heading toward lower profit margins and lower dis­
posable cash income, it will continue—so long as the 
dollar spread between production costs and cash re­
ceipts is maintained—to make substantial cash con­
tributions to the prosperity of Montana business.
MONTANA EMPLOYMENT OUTLOOK
Recent estimates of the Montana Unemployment 
Compensation Commission indicate that total non- 
agricultural employment in the state reached an all- 
time high of 143,600 on September 15, 1949. At the 
beginning of October, Montana’s nonagricultural 
employment was 1,000 greater than a year before and 
6,000 more than on the same date in 1947. Manufac­
turing employment alone was 19,100 in September.
At the same time, more people were looking for 
work; and the Unemployment Compensation Com­
mission reports 3,592 applicants at the close of Sep­
tember compared to 1,638 in September 1948. Agri­
cultural employment has passed its 1949 peak, and 
part of the increase in non-farm job applicants is un­
doubtedly due to the members of the agricultural 
labor force looking for winter jobs. This tendency 
has been intensified by the generally increasing 
mechanization of harvesting and other seasonal farm 
operations in Montana.
In general, the Montana labor outlook is this: More 
mechanization means less hand labor on farms. Farm­
ers and their families are using fewer hired hands 
in connection with reduced herds of cattle this year, 
with the herd reduction in turn caused by short sup­
plies of winter feed. Other jobs depend to a large ex­
tent on winter weather. Bad weather could halt work 
on the Hungry Horse and Canyon Ferry dams, which 
together employ fewer than 2,000 men on construc­
tion, and could cut down employment in forest main­
tenance, logging and lumbering, railroad mainten­
ance, and geneiai construction.
From the em ployer’s standpoint, there is plenty of 
labor for most needs, and from the merchant’s stand­
point sustained employment this far along into the 
fall means sustained purchasing power and sustained 
levels of business.
MONTANA BUSINESS REVIEW
Montana business was brisk in September. 
Compared with August:
General store sales were up 14 percent.
Bank debits were up 12 percent.
Nonagricultural employment, commercial and 
industrial electric power usage and building per­
mits were up fractionally.
Carloadings were down one percent.
Compared with September 1948:
Bank debits were up 5 percent.
Employment and power consumption were up 
fractionally.
Carloadings were down 12 percent.
General store sales were down 7 percent. 
Building permits were down 39 percent.
Index numbers, affording comparison with the 
1935-39 monthly averages, are shown in the accom­
panying table.
While autumn generally brings declines in seasonal
MONTANA BUSINESS INDEXES
1935-39=100
ocp icm ocr A U fu t oepiem oer
1948 1949 1949
Employment (nonagr.)* 144.0 144.7* 145.1
Electric power consumption* 180.8 185.7 186.8
Carloadings* * 167Jt 148.1 146J
General store sales* * 318.5 260.3 296.2
Bank debits* • 374.1 349.4 391.4
Building permits7 706.9 431.3 431.6
1 Index numbers computed from estimates of Unemployment 
Compensation Commission of Montana. Estimates include 
all full and part-time wage and salary workers who worked 
or received pay during the pay period ending nearest the 
15th of the month.
DAILY AVERAGE PRODUCTION OF SELECTED 
MINERALS IN MONTANA, 1935-39 AND 
FIRST NINE MONTHS, 1948 AND 1949
First Nine Months
1935-39 1948 1949
Copper (short tons)* 329.8 191.0 178.5
Zinc (short tons)* 121.9 180.4 182.3
Lead (short tons)1 51.1 S72 57.7
Silver (fine ounces)* 31,398.0 21,940.0 20,405.1
Gold (fine ounces)* 651.7 261.0 147.9
Crude oil (thousands of barrels)* 14.9 25.4 25.4
‘Daily average production computed from reports of U. S. 
Bureau of Mines.
2Daily average production computed from reports of Oil 
Conservation Board of the State of Montana.
sIndex numbers computed from kilowatt hour sales (of 
Montana Power Co., Mountain States Power Co* and 
Montana-Dakota Utilities Co.) to commercial and indus­
trial users for consumption within Montana, reduced to 
hourly average kilowatts per month.
•Daily average.
4Index numbers computed from reports of Board of Rail­
road Commissioners of the State of Montana, comprising 
total car loadings of freight loaded at Montana points.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, which are based on dollar sales of 
80 to 89 department and general stores in Montana.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on data from banks in 18 
Montana communities.
TIndex numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on building permit valuation 
figures from 9 Montana cities. 1939=100.
•Revised.
time. The increase over August was somewhat 
greater in the Mountains than in the Plains section 
of Montana. Reduced inventories are revealed by a 
decline in end-of-month stocks at retail, while for the 
Ninth Federal Reserve District as a whole, accounts 
and notes receivable rose faster than collections.
For the first nine months of 1949, daily average 
crude oil production was the same as in January- 
September 1948, with zinc and lead up slightly, and 
lower output in copper, silver and gold. Details are 
shown in the table on this page.
activities, Montana’s total nonagricultural employ- 
ment increased slightly. The largest employment 
drop was 3.6 percent in contract construction, follow­
ed by a 1.8 percent decline in quarrying and metallic 
mining and a 1.5 percent decline in railroad employ­
ment
Important new building permits which helped sus­
tain the permit valuation figure at August levels 
were a $74,000 Civic Center remodeling job in Ana­
conda, a $14,000 warehouse in Billings, a $130,000 
bakery in Butte, and a $99,486 warehouse and $49,000 
commercial garage in Great Falls.
The small decline from August levels which drop­
ped carloadings 12 percent below last September 
arose from sharply reduced grain shipments which 
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Increased bank debits—up 12 percent from August 
to a level 5 percent above last September—reflected 
increased general business activity. This is mirrored 
in a 14 per cent increase over August general store 
sales. While store sales this September are 7 percent 
below those in the same month last year, this is at­
tributable to the very high level of September 1948 
sales rather than to any general downtrend at this
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In many retail lines, the Christmas season is the 
biggest buying period and (for consumers) the big­
gest cash spending period of the business year. A 
good deal of information about the importance and 
nature of the Christmas trade can be gleaned from 
Federal Reserve reports on department stores in the 
Ninth Federal Reserve District.
In 1948, reporting stores did 13.5 percent of the 
year's business in December, compared with 9.3 
percent in November, the next highest month, and 
a low of 6.3 percent in February. If sales were 
evenly distributed and every month had the same 
number of business days, each month's share would 
be 8% percent
The showing made by certain lines marks them 
definitely as seasonal gift items. For example, 43 
percent of the year's sales of toys and games were 
made in December. Comparable percentages for 
other leading lines were: Women's handkerchiefs, 30 
percent; men's furnishings and hats, 29 percent; 
women's negligees, robes, and lounging apparel, 27 
percent; candy, 25 percent; stationery and books, cos­
tume jewelry, men’s furnishings (basement store), 
each 24 percent; women’s and children's gloves, and 
silverware and jewelry, each 22 percent; gift shop 
items, 21 percent; luggage, 20 percent; men's wear 
(basement store), 20 percent; and sheet music, 
records, pianos, other instruments, and musical ac­
cessories, combined, 20 percent. Closely following 
these were December sales of 19 percent of the radios 
and phonographs, 18 percent of the sporting goods 
and cameras, and 17 percent of the handbags and 
small leather goods.
By contrast, the heavier, more costly staple items 
moved very slowly last Christmas, with department 
stores reporting only 10.5 percent of their 1948 sales 
of house furnishings made in December—a figure
which would be much lower if the sales of gift shop 
items, radios, phonographs, and musical goods were 
not included. A summary United Press survey, how­
ever, shows heavy lines moving proportionately bet­
ter this year than last through the first two weeks 
of December.
The smaller household staples also made a poor 
Christmas showing last year. Only 10 percent of 
the sales of piece goods and household textiles were 
made in December, with individual items ranging 
from the low of 7 percent of the cotton wash goods 
to 16 percent of the linens. "Small wares” as a rather 
miscellaneous group did well, with 19 percent of the 
year’s sales made in December. Sales ranged from
8 percent of the laces, trimmings, embroidery and 
ribbons, to the high volume in stationery and books 
and costume jewelry noted above.
Apparel and accessories moved in varying amounts. 
Better than 16 percent of the women's and misses’ 
ready-to-wear accessories were sold last December 
with hats moving most slowly—December account­
ing for only 6 percent of their year’s volume. Only
9 percent of all women's and misses’ ready-to-wear 
clothes were sold in December, compared with an 
October peak of 12 percent of the year's sales. Men's 
and boys’ wear did substantially better, with 29 
percent of the men’s furnishings and hats, and 18 
percent of the boys’ wear sold in December.
Basement store merchandise (primarily infants’ 
wear, domestic equipment, and bargain merchandise 
in the lines mentioned above) recorded 12 percent 
of annual sales in December, compared with 13.5 
percent for the main store, though some basement 
items did better than 20 percent of their annual vol­
ume in that month.
Some peak Christmas lines did not contribute a 
major share of total department store sales. For 
example, toys, games, sporting goods, and cameras 
together constituted only 1.7 percent of the stores’ 
total sales; stationery, 1.3 percent; radios, records, 
musical instruments, and musical accessories com­
bined, only one percent; gift shop items, 0.7 percent; 
costume jewelry, one percent; and candy, only 0.5 
percent. On the other hand, sales of men's and boys’ 
wear, which enjoyed a seasonal peak in December, 
contributed 22 percent of the stores' total annual 
sales.
Since Montana has few full-line department stores, 
this analysis may appear of limited interest.. How­
ever, local merchants in any of the lines mentioned 
can find some clue to their potential Christmas vol­
ume in the detailed statistics on the assumption that 
seasonal patterns hold good for all types of stores 
carrying a given line of merchandise. It seems reason­
able to assume, for example, that the December 
department store sales increase in radios and phono­
graphs reflects a general movement of consumer de­
mand which should apply just as well to radio stores,
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music stores, and furniture or appliance stores which 
handle radios.
Sales volume alone, however, is not the whole 
Christmas merchandising story. Last December, over 
the nation as a whole, the department store figures 
showed a 50 percent increase in cash sales over 
the previous month, with 41 percent increase in 
charge sales and 29 percent in installment sales. 
This means—in spite of indications that more con­
sumers are taking advantage of store credit this year 
than last—that the greatest part of December sales 
volume still represents sales for cash. The store­
keeper’s Christmas buying is also a problem, and 
last year’s figures show that department stores were 
“caught” with heavy stocks in many lines at the 
end of December. Compared to December 1947, end- 
of-month stocks after the 1948 Christmas season for 
department stores in the Ninth Federal Reserve Dist­
rict were 26 percent higher in piece goods and tex­
tiles, 20 percent higher in silverware and clocks, 
25 percent higher in women’s and misses’ coats, 26 
percent higher in men’s clothing, 23 percent higher 
in furniture and bedding, 48 percent higher in rugs 
and carpets, 23 percent higher in records, sheet music, 
instruments, pianos and accessories, 90 percent 
higher in linoleum, and 27 percent up in toys and 
games. On the other hand, inventories were substan­
tially lower in candy, draperies and upholstery, toilet 
articles, women’s lounging apparel, aprons, house- 
dresses, furs, girls* and boys’ wear, handbags and 
small leather goods. Just how much of the inventory 
change is due to shifts in the consumer market, and 
how much to errors of judgment on the part of 
reporting stores in ordering their Christmas mer­
chandise, it is impossible to say.
Despite problems, the Montana sales picture was 
satisfactory last Chrismas. Montana department and 
general stores sold 7 percent more in December 
1948 than the previous year, and total end-of-month 
stocks were up only 10 percent over the previous 
December. Sales in December were 12.6 percent of 
the year’s total sales.
According to late November trade reports, 1949 
pre-holidays sales were doing well over the nation, 
and there was general expectation that total Christ­
mas sales would not be far below those of 1948. 
Federal Reserve reports indicate that national de­
partment store sales during the first 2 weeks of De­
cember were down 8 percent in value from the same 
period last year, explained in part by an average 4 
percent decline in prices. In view of generally pros­
perous conditions in Montana, there is reason to be­
lieve that the 1949 Christmas business in this state 
will at least come close to last year’s high levels. 
Montana Business will report the season’s sales in 
a later issue, and in the meantime wishes all Mon­
tanans a merry Christmas and a happy and prosper­
ous New Year.
REVIEW OF BUSINESS CONDITIONS
Montana business in October advanced somewhat 
over brisk September levels. Carloadings were up 
6.8 percent from September, industrial and com­
mercial electric power consumption rose 1.8 percent, 
and general store sales were up 1.6 percent. Nonagri- 
cultural employment fell less than one-third of one 
percent, bank debits dropped 1.7 percent, and build­
ing permit valuations were down 16.6 percent from 
September. The declines in both employment and 
building permits relate, at least in part, to the sea­
sonality of Montana employment and construction. 
It is encouraging to note that though employment 
fell slightly, it was 1.2 percent above October 1948, 
and that the value of October building permits, 
though well below September, was almost 15 percent 
above October 1948. On the other hand, carload­
ings, though up over September, were 12.1 percent 
below October 1948, with general store sales 5 per­
cent below October of the previous year, and bank 
debits 6.5 percent below the October 1948 level.
Detailed statistics of the Montana Unemployment 
Compensation Commission reflect the seasonal fac­
tors resulting in lower total October employment. 
The largest number of layoffs, approximately 400, 
occurred in contract construction—a phenomenon 
expected yearly as cold weather sets in. On the other 
hand, employment increased by 1,000 in nondurable 
goods manufacturing—mainly in food products, and 
in large part related to the job of processing the 1949 
sugar beet crop.
The building permit picture is better than October 
1948 mainly because of permits taken out for a $14,000 
warehouse and a $10,000 new concrete front in Bill­
ings, a $25,000 office building in Butte, a $28,000 city 
fire station in Great Falls, and a $20,000 service sta­
tion and a $16,000 warehouse in Kalispell. Over the 
first 10 months of this year building permit values in 
11 Montana cities totaled $16,486,010 compared with 
$13,882,130 in the first 10 months of 1948.
While the tourist season has been over for some 
time, it is interesting to note that a good many people 
continue to travel to and through Montana even in off 
months. A total of $175,000 in travelers’ checks 
cleared through the Helena branch of the Federal 
Reserve Bank in October—still a substantial sum, 
though by no means equal to the $564,000 handled in 
August.
Meanwhile, Montana’s extractive industries keep 
going strong. Mine production of gold, silver, copper, 
zinc, and lead all rose from September to October, 
and there are continuing reports of a revival in the 
major metals markets. Oil produced in Montana rose 
slightly from September to October, oil refined in 
the state went down, and oil storage increased. Back 
in October 1948, more oil was produced in the state, 
but both storage and refining in Montana were lower.
Daily average carloadings in October were the 
highest for the year thus far. In 1947 and 1948 Oc-
MONTANA BUSINESS INDEXES
1935-39 = 100
October September October 
1948 1949 1949
Employment (nonagr.)' 144.5 146.7* 146.3
Electric power consumption* 180.9 186.2 189.5
Carloadlngs* 4 177.9 146.3 156.3
General store sales* * 316.8 296.2 301.0
Bank debits* * 411.3 391.4 384.7
Building permits7 319.3 439.2* 368.1
1 Index numbers computed from estimates of Unemployment 
Compensation Commission of Montana. Estimates include 
all full and part-time wage and salary workers who worked 
or received pay during the pay period ending nearest the 
15th of the month.
•Index numbers computed from kilowatt hour sales (of 
Montana Power Co., Mountain States Power Co., and 
Montana-Dakota Utilities Co.) to commercial and indus­
trial users for consumption within Montana, reduced to 
hourly average kilowatts per month.
•Daily average.
* Index numbers computed from reports of Board of Rail­
road Commissioners of the State of Montana, comprising 
total car loadings of freight loaded at Montana points.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, which are based on dollar sales of 
80 to 89 department and general stores in Montana.
•Index numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on data from banks in 16 
Montana communities.
TIndex numbers computed from reports of Federal Reserve 
Bank of Minneapolis, based on building permit valuation 
figures from 10 Montana cities. 1939=100.
•Revised.
tober carloadings were the highest in the entire year. 
Carloadings were still 12 percent below October 1948, 
with increases over the same month last year in cars 
loaded with cattle, hogs, brick and clay products, 
sugar beets, and refined oil, but decreases for almost 
everything else. Wheat shipments were 45 percent 
below October of last year.
Major farming operations for the year wound up in 
October, and seasonal agricultural labor finished its 
1949 job. While prices received by farmers all over 
the United States declined 2.4 percent from Septem­
ber 15 to October 15, prices received by Montana 
farmers did not change, on the average. Specifically, 
prices received for grains, dairy products, chickens, 
and eggs rose while prices received for fruit, meat 
animals, and miscellaneous products declined. Be­
cause of Montana’s favorable price situation, the 
state’s parity ratio of prices received to (national 
average) prices paid rose one percent from Septem­
ber to October, while the U. S. parity ratio fell 2 per­
cent. The Montana parity ratio was only 3 percent 
below October 1948, while the U. S. figure was down 
9 percent. Part of the Montana farm er’s parity ad­
vantage lay in the fact that while his prices received 
did not change, prices paid for all feeds except baled 
hay in Montana declined from September to October.
Price support levels for hogs have been announced
DAILY AVERAGE PRODUCTION OF SELECTED 
MINERALS IN MONTANA, 1935-39 AND 
FIRST TEN MONTHS, 1948 AND 1949
First Ten Months
1935-39 1948 1949
Copper (short tons)* 329.8 189.4 176.5
Zinc (short tons)* 121.9 183.6 171.8
Lead (short tons)* 51.1 57.5 56.6
Silver (fine ounces)* 31,397.9 22,029.2 19,683.1
Gold (fine ounces)* 651.7 252.0 149.4
Crude oil (thousands of barrels)* 14.9 25.5 252
1 Daily average production computed from reports of U. S. 
Bureau of Mines.
•Daily average production computed from reports of Oil 
Conservation Board of the State of Montana.
as $14.20 per hundredweight in December, $14.90 in 
January 1950, $15.50 in February, and $16.20 in 
March, and loan and purchase agreements for com 
will be available through May 1950 at an average fig­
ure of $1.40 per bushel, varying by counties from 
$1.29 to $1.66. On October 15 the average price of 
hogs in Montana was $17.90 per hundredweight while 
com was $1.30 per bushel.
In gauging our agricultural outlook, still more en­
couragement comes from a statement by the Bureau 
of Agricultural Economics that the short-run effects 
of European currency devaluation on American farm 
products are not expected to be great. England and 
the other devaluing countries took about 70 percent 
of our total agricultural exports in 1948, mostly cot­
ton, tobacco, and wheat-—of which only the last 
named is significant to Montana agriculture. Even if 
foreign demand goes down, the price of wheat, being 
almost at the support level, cannot decline signifi­
cantly. Furthermore, American wheat exports are 
being financed largely under the Marshall Plan and 
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